Solid Waste Workers Comp by FY
Department ion DD# Evis Ei6 17 Evig EY19 EY20 Total

Solid Waste Admin 6510 2,226.23 3,788.08 95,589.00 3,305.02 104,908.33 4.48%|

Solid Waste Commercial 5520‘ 95‘ 25,917.32‘ 423.55‘ 6,102.21 58,581.96 177,885.72. 269,007.36 11.50%|

Solid Waste Container Maintenance 6521 1,287.47 155,891.67 15717914 6724

Solid Waste Rolloff Service 6523 437.45 597.37 4,034.82 0.17%|

Solid Waste Landill 6580 2731995 51685 6025.46 656.18 415 1508481 5001825 214%]

Solid Waste University 6560 3336 2711807 2745067 117%

Solid Waste Recycling 6570 1,622.30 1,603.86 20,393.36 34,890.26 242,660.82 301,170.60 12.87%)|

Solid Waste Recycling Dropot 6571 9% 2126003 1,244.07 20115 2286125 038%|

Solid Waste Commercial Recycling 6576 - 835077 3808179 7854905 31107043 3957779 55163883 2358%

Solid Waste Material Recovery 6577 1,933.50 1,743.63 28,650.95 1,894.79 2,260.89 15,821.03 52,304.79 2.24%|

5637221 18199907 21780120 42549204 82797191 62592297 2,339,559.40
Change in 6530 176.74% 83.16% 29.28% 89.23% -55.81%
Open Claims:
e 95,589.00 jory (Claim still open)
311,070.43 it (Claim still open)
FY20 Recycling 242,660.82 Auto accident (Claim still open)
Residential (6530) Workers Comp By Category

Animal or Insect Injy 1 14726 147.26 1 9% 96 1 161 161 3 404.26 13475 3 $404.26. $134.75, $80.85
Burn/Exposure 2 1,012.78 506.39 1 231 231 3 1,243.78 414.59 2 $1,012.78 $506.39 $202.56
Caught In Between 1 41,968.82 41,968.82 2 171,160.08 85,580.04 1 76,319.77 76,319.77| 4 289,448.67 72,362.17 3 $213,128.90 $71,042.97 $42,625.78
Cut/Puncture 3 2,178.75 726.25 5 8,359.00 1,671.80 4 81,398.77 20,349.69 3 1,897.97 632.66 3 14,249.16 4,749.72 2 4,267.61 2,133.81 20 112,351.26 5,617.56 18 $108,083.65 $6,004.65 $21,616.73
Foreign Body In Eye 1 167.63 167.63 1 6 6 2 173.63 86.82 2 $173.63 $86.82 $34.73
Miscellaneous Unclassified 1 96 96 1 231 231 2 327 163.5 2 $327.00 $163.50 $65.40
Motor Vehicle 1 3123 123 2 1,25205 62603 3 168328 56109 3 st.683.28 $561.09 533,66
Slip/Fall 3 1,596.50 532.17 B 11,261.37 225227 4 2154378 5,385.95 2 18,228.98 8,575.99 14 51,553.63 3,682.40 14 $52,630.63. $3.759.33 $10.526.13
‘Sprain/Strain 9 15,777.95 1,753.11 5 3,432.40 686.48 10 36,022.01 3,602.20 5 96,610.39 19,322.08 8 70,931.74 8,866.47 1 8,500.00 8,500.00| 38 231,274.49 6,086.17 37 $222,774.49 $6,020.93 $44,554.90
Striking Against/Stepping On 2 1,580.50 790.25 2 1,010.90 505.45 2 36,877.97 18,438.99 3 23,004.19 7,668.06 1 735.16 735.16| 10 63,208.72 6,320.87 9 $62,473.56 $6,941.51 $12,494.71
Struck By 2 247240 1,236.20 2 1,953.85 976.93 1 278.15 27815 3 41553424 1388475 8 46,238.64 5,779.83 5 $4,704.40 $940.88. $940.88.
Fiscal Year Total 2 24,016.99 1,091.68 19 66,463.72 3,498.09 21 121,735.46 5,796.93 17 157,375.26 9,257.37 19 297,805.15 15,617.27 9 131,587.78 14,620.86 107 797,907.36 7,457.08 98 $667,396.58 $6,810.17 $133,479.32



Solid Waste

City of Columbia Variables

Account holders: 34,778

# of Routes: Trash - 8 / Recycling - 5

# of Refuse Collectors/Sr RC: Trash - 16 / Recycling - 11

Avg WC cost in 5 years: $133,479

Avg # of WC cases in 5 years: 20 @ $6,674 per case

Current RC Starting Pay: $17.085/hr (with increase $22.085)
Current Sr. RC Starting Pay: $18.700/hr (with increase $23.70)

Model looked at 27 cities including:
Top 10 most populated cities in MO
Surrounding cities
Cities comparable to Columbia (Trend Manual)

Trash Service
Does the City provide trash service or is it contracted?
* City - 11
* Contracted - 11
* Resident contract - 5

If it is contracted, who is the contractor (listed more than once)?
* Republic Services
* Advanced Disposal
* Dayne's Waste Disposal, Inc

How much is MONTHLY residential Service?

* $16.93 average monthly price of service

Recycling

Does service include curbside recycling?
* City offered: Yes - 9/ No - 1
* Contractor offered: Yes - 11/ No - 6

If yes, is there an additional charge for recycling?
* 4 contractors have an additional charge - $5.67 average
* 1 city has an additional charge - $2.99 (Lawrence, KS)

Do they provide drop off locations for recycling?
* 23 of the 27 cities provide drop off location for recycling

Roll Carts vs Bags
Does the City require roll carts or totes or a bag limit?
* Roll carts - 20
* Bag limit - 1
* No restriction - 6

If they provide roll carts or totes provide size options?
* 6 offered more than one size option rollcarts
* City offered - 2
* Contractor offered - 4

Does the City provide bags?
* None of the 27 cities surveyed provide trash bags
* 2 cities provide recycling bags
Hallsville
- 40-44 gallon clear plastic bags
- Pickup at City Hall
St. Peters
- Unlimited if subscribe to Blue Cart Crew
- tie last empty bag to cart and a new roll is left

Average price per 30 gallon store bought bag?
* $0.25 per bag

What happens if someone puts bags or large items out over
the limit or without a cart/tote?

* Do not pick up - 9

*Fee-10

* Unknown - 8

* 4 of the 27 cities use code violations to enforce

Curbside Bulky Pickup
Does the City or contractor pick up large items via curbside?
* Offered - 24

Does the City require you to schedule a time to pick up bulk
items?

* Schedule - 16
* Not Scheduled - 8

Does the City charge to pick up bulk items?
* Charge - 13
*No Charge - 7

Do they offer "free pickups"?
*1 per year - 1
*1-2 items per week - 3
* 1 pick-up per month - 2
* Quarterly - 1
* Scheduled "Clean-up" day - 3

If yes, how much?
* Ranges vastly from $3 to $45
* Average per item - $19.63
* Most state "depending what is picked up”



Brand

Amazon Brand - Solimo Multipurpose
Drawstring Trash Bags (30 gallon)

Up & Up (Target) (30 gallon)
Great Value (Walmart) (30 gallon)
Kroger Large Trash Drawstring Bags (30

gallon)

Simply Done Large Trash Bags (HyVee)

(30 gallon)

Hefty Ultra Strong Triple Action (30

gallon)

Glad ForceFlex Drawstring (30 gallon)

Type

Black
Black
Black

Black
Black

Black
Black

Kitchen

Price

$9.99
$8.99
$7.86

$4.99
$9.99

$6.99
$16.04

Number of Bags Price Per Bag Link

50 ct

60 ct.
40 ct.

32 ct.

50 ct.

30 ct.

25ct

$0.20 Amazon
$0.15 Target
$0.19 Walmart

$0.15 Kroger
$0.20 HyVee

$0.23 Kroger
$0.64 Walmart

$0.25


https://www.amazon.com/Amazon-Brand-Solimo-Multipurpose-Drawstring/dp/B07BJ4CYR4/ref=sr_1_1_sspa?crid=3OCH3MEW9Z5V&dchild=1&keywords=30+gallon+trash+bags&qid=1598372980&s=home-garden&sprefix=30+gallon+%2Caps%2C192&sr=1-1-spons&psc=1&spLa=ZW5jcnlwdGVkUXVhbGlmaWVyPUExV043QVlVUVk2UFZRJmVuY3J5cHRlZElkPUEwMjg5MjA3MkdYSUs5MjY1WEQxSCZlbmNyeXB0ZWRBZElkPUEwODg2NTgwMUZDOE1OVFk4N1BBWSZ3aWRnZXROYW1lPXNwX2F0ZiZhY3Rpb249Y2xpY2tSZWRpcmVjdCZkb05vdExvZ0NsaWNrPXRydWU=
https://www.target.com/p/large-flap-tie-trash-bags-30-gallon-60ct-up-up-8482/-/A-14739004
https://www.walmart.com/ip/Great-Value-30-Gallon-Multi-Purpose-Drawstring-Bags-40-ct-Box/587649259
https://www.kroger.com/p/kroger-draw-string-trash-bags-30-gal/0001111003031
https://www.hy-vee.com/grocery/PD27571721/Simply-Done-Drawstring-Large-Trash-Bags-30Gal?squID=287625663&sreID=0&rank=1&index=2&hash=664476190
https://www.kroger.com/p/hefty-ultra-strong-triple-action-white-pine-breeze-multipurpose-drawstring-trash-bags-25-count/0001370085531
https://www.walmart.com/ip/Glad-ForceFlexPlus-Drawstring-Large-Trash-Bags-30-Gallon-25-ct/12442833

System Goals

Reduce turnover for refuse collectors.

Reduce injuries for refuse collectors.

Improve safety for refuse collectors.

Provide curbside recycling.

Simply and standardize refuse collection workload and expectations.

Create incentives for customers to reduce waste/increase recycling.

Create a limit on the amount of waste that can be put out each week.

Create a systematic way to migrate the removal of bulky items from the regular route trucks.
No increase in average customer cost.

Provide some form of assistance to low-income and disadvantaged populations.
Net reduction in total costs.

No rate increase.

Simple billing and enforcement

Low upfront costs.
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https://www.como.gov/utilities/solidwaste/curbside-residential-collection/
https://www.como.gov/utilities/solidwaste/curbside-residential-collection/
https://www.como.gov/utilities/solidwaste/curbside-residential-collection/
http://cms6.revize.com/revize/ashlandmo/Documents/Current%20Publications/Citizen%20Handbook%20July%202020.pdf
http://cms6.revize.com/revize/ashlandmo/Documents/Current%20Publications/Citizen%20Handbook%20July%202020.pdf
http://cms6.revize.com/revize/ashlandmo/Documents/Current%20Publications/Citizen%20Handbook%20July%202020.pdf
http://cms6.revize.com/revize/ashlandmo/Documents/Current%20Publications/Citizen%20Handbook%20July%202020.pdf
https://www.bluespringsgov.com/624/Residential-Disposal
https://www.bluespringsgov.com/624/Residential-Disposal
https://boonvillemo.org/public-works/sanitation/
https://boonvillemo.org/public-works/sanitation/
https://www.centraliamo.org/publicworks-utilities/page/utility-rates
https://www.centraliamo.org/publicworks-utilities/page/utility-rates
http://fultonmo.org/departments-1/solid-waste/
http://fultonmo.org/departments-1/solid-waste/
https://hallsvillemo.org/trash-and-recycling
https://www.ci.independence.mo.us/MuniServices/Trash
https://www.ci.independence.mo.us/MuniServices/Trash
https://www.jeffersoncitymo.gov/government/trash_and_recycling/residential_trash_and_recycling.php
https://www.jeffersoncitymo.gov/government/trash_and_recycling/residential_trash_and_recycling.php
https://www.jeffersoncitymo.gov/government/trash_and_recycling/residential_trash_and_recycling.php
https://www.kcmo.gov/city-hall/departments/neighborhoods-housing-services/trash-service-information-solid-waste-services/weekly-trash-collection
https://www.kcmo.gov/city-hall/departments/neighborhoods-housing-services/trash-service-information-solid-waste-services/weekly-trash-collection
https://www.kcmo.gov/city-hall/departments/neighborhoods-housing-services/trash-service-information-solid-waste-services/weekly-trash-collection
https://www.kcmo.gov/city-hall/departments/neighborhoods-housing-services/trash-service-information-solid-waste-services/weekly-trash-collection
http://www.kirksvillecity.com/content/9695/9775/default.aspx
https://cityofls.net/public-works/recycling-trash/residential-trash
https://cityofls.net/public-works/recycling-trash/residential-trash
https://library.municode.com/mo/lee's_summit/codes/code_of_ordinances?nodeId=COOR_CH25SOWA
https://library.municode.com/mo/lee's_summit/codes/code_of_ordinances?nodeId=COOR_CH25SOWA
https://library.municode.com/mo/lee's_summit/codes/code_of_ordinances?nodeId=COOR_CH25SOWA
https://library.municode.com/mo/lee's_summit/codes/code_of_ordinances?nodeId=COOR_CH25SOWA
https://library.municode.com/mo/lee's_summit/codes/code_of_ordinances?nodeId=COOR_CH25SOWA
https://www.constablesanitation.com/services/lees-summit-trash-service/
https://www.constablesanitation.com/services/lees-summit-trash-service/
https://store.wm.com/us/ccrz__Products?cartId=&categoryId=a5x0h0000010yUuAAI&count=1&isSingleProductPresent=false&isCSRFlow=true&portalUser=&store=USStore&cclcl=en_US&grid=a6c0h000000g2cvAAA&grid2=null&street=1800%20SW%20Fountain%20Dr&city=Lee's%20Summit&state=MO&country=US&zipCode=64081&productType=curb_side&buNumber=B04858&county=Jackson%2520County
https://store.wm.com/us/ccrz__Products?cartId=&categoryId=a5x0h0000010yUuAAI&count=1&isSingleProductPresent=false&isCSRFlow=true&portalUser=&store=USStore&cclcl=en_US&grid=a6c0h000000g2cvAAA&grid2=null&street=1800%20SW%20Fountain%20Dr&city=Lee's%20Summit&state=MO&country=US&zipCode=64081&productType=curb_side&buNumber=B04858&county=Jackson%2520County
https://store.wm.com/us/ccrz__Products?cartId=&categoryId=a5x0h0000010yUuAAI&count=1&isSingleProductPresent=false&isCSRFlow=true&portalUser=&store=USStore&cclcl=en_US&grid=a6c0h000000g2cvAAA&grid2=null&street=1800%20SW%20Fountain%20Dr&city=Lee's%20Summit&state=MO&country=US&zipCode=64081&productType=curb_side&buNumber=B04858&county=Jackson%2520County
https://store.wm.com/us/ccrz__Products?cartId=&categoryId=a5x0h0000010yUuAAI&count=1&isSingleProductPresent=false&isCSRFlow=true&portalUser=&store=USStore&cclcl=en_US&grid=a6c0h000000g2cvAAA&grid2=null&street=1800%20SW%20Fountain%20Dr&city=Lee's%20Summit&state=MO&country=US&zipCode=64081&productType=curb_side&buNumber=B04858&county=Jackson%2520County
https://store.wm.com/us/ccrz__Products?cartId=&categoryId=a5x0h0000010yUuAAI&count=1&isSingleProductPresent=false&isCSRFlow=true&portalUser=&store=USStore&cclcl=en_US&grid=a6c0h000000g2cvAAA&grid2=null&street=1800%20SW%20Fountain%20Dr&city=Lee's%20Summit&state=MO&country=US&zipCode=64081&productType=curb_side&buNumber=B04858&county=Jackson%2520County
https://store.wm.com/us/ccrz__Products?cartId=&categoryId=a5x0h0000010yUuAAI&count=1&isSingleProductPresent=false&isCSRFlow=true&portalUser=&store=USStore&cclcl=en_US&grid=a6c0h000000g2cvAAA&grid2=null&street=1800%20SW%20Fountain%20Dr&city=Lee's%20Summit&state=MO&country=US&zipCode=64081&productType=curb_side&buNumber=B04858&county=Jackson%2520County
https://store.wm.com/us/ccrz__Products?cartId=&categoryId=a5x0h0000010yUuAAI&count=1&isSingleProductPresent=false&isCSRFlow=true&portalUser=&store=USStore&cclcl=en_US&grid=a6c0h000000g2cvAAA&grid2=null&street=1800%20SW%20Fountain%20Dr&city=Lee's%20Summit&state=MO&country=US&zipCode=64081&productType=curb_side&buNumber=B04858&county=Jackson%2520County
https://store.wm.com/us/ccrz__Products?cartId=&categoryId=a5x0h0000010yUuAAI&count=1&isSingleProductPresent=false&isCSRFlow=true&portalUser=&store=USStore&cclcl=en_US&grid=a6c0h000000g2cvAAA&grid2=null&street=1800%20SW%20Fountain%20Dr&city=Lee's%20Summit&state=MO&country=US&zipCode=64081&productType=curb_side&buNumber=B04858&county=Jackson%2520County
https://store.wm.com/us/ccrz__Products?cartId=&categoryId=a5x0h0000010yUuAAI&count=1&isSingleProductPresent=false&isCSRFlow=true&portalUser=&store=USStore&cclcl=en_US&grid=a6c0h000000g2cvAAA&grid2=null&street=1800%20SW%20Fountain%20Dr&city=Lee's%20Summit&state=MO&country=US&zipCode=64081&productType=curb_side&buNumber=B04858&county=Jackson%2520County
https://store.wm.com/us/ccrz__Products?cartId=&categoryId=a5x0h0000010yUuAAI&count=1&isSingleProductPresent=false&isCSRFlow=true&portalUser=&store=USStore&cclcl=en_US&grid=a6c0h000000g2cvAAA&grid2=null&street=1800%20SW%20Fountain%20Dr&city=Lee's%20Summit&state=MO&country=US&zipCode=64081&productType=curb_side&buNumber=B04858&county=Jackson%2520County
https://store.wm.com/us/ccrz__Products?cartId=&categoryId=a5x0h0000010yUuAAI&count=1&isSingleProductPresent=false&isCSRFlow=true&portalUser=&store=USStore&cclcl=en_US&grid=a6c0h000000g2cvAAA&grid2=null&street=1800%20SW%20Fountain%20Dr&city=Lee's%20Summit&state=MO&country=US&zipCode=64081&productType=curb_side&buNumber=B04858&county=Jackson%2520County
https://www.mexicomissouri.net/254/Refuse-Collection
https://www.mexicomissouri.net/254/Refuse-Collection
https://www.moberlymo.org/420/Advanced-Disposal
https://www.moberlymo.org/420/Advanced-Disposal
https://library.municode.com/mo/moberly/codes/code_of_ordinances?nodeId=COOR_CH32SOWA
https://library.municode.com/mo/moberly/codes/code_of_ordinances?nodeId=COOR_CH32SOWA
https://library.municode.com/mo/moberly/codes/code_of_ordinances?nodeId=COOR_CH32SOWA
https://library.municode.com/mo/moberly/codes/code_of_ordinances?nodeId=COOR_CH32SOWA
https://library.municode.com/mo/moberly/codes/code_of_ordinances?nodeId=COOR_CH32SOWA
https://www.ofallon.mo.us/environmental-services
https://www.ofallon.mo.us/environmental-services
https://osagebeach-mo.gov/180/Public-Works
https://osagebeach-mo.gov/180/Public-Works
http://ci.sedalia.mo.us/content/11298/11388/11501.aspx
http://ci.sedalia.mo.us/content/11298/11388/11501.aspx
https://www.springfieldmo.gov/2331/Solid-Waste-Management-Recycling
https://www.springfieldmo.gov/2331/Solid-Waste-Management-Recycling
https://library.municode.com/mo/springfield/codes/code_of_ordinances?nodeId=PTIICO_CH94SOWA_ARTIINGE
https://library.municode.com/mo/springfield/codes/code_of_ordinances?nodeId=PTIICO_CH94SOWA_ARTIINGE
https://library.municode.com/mo/springfield/codes/code_of_ordinances?nodeId=PTIICO_CH94SOWA_ARTIINGE
https://library.municode.com/mo/springfield/codes/code_of_ordinances?nodeId=PTIICO_CH94SOWA_ARTIINGE
https://library.municode.com/mo/springfield/codes/code_of_ordinances?nodeId=PTIICO_CH94SOWA_ARTIINGE
https://library.municode.com/mo/springfield/codes/code_of_ordinances?nodeId=PTIICO_CH94SOWA_ARTIINGE
https://library.municode.com/mo/springfield/codes/code_of_ordinances?nodeId=PTIICO_CH94SOWA_ARTIINGE
https://www.republicservices.com/shop/configure?categoryCode=RES_MSW
https://www.republicservices.com/shop/configure?categoryCode=RES_MSW
https://www.republicservices.com/shop/configure?categoryCode=RES_MSW
https://417waste.com/
https://www.stcharlescitymo.gov/348/Trash-Service
https://www.stcharlescitymo.gov/348/Trash-Service
https://mo-stjoseph2.civicplus.com/297/Landfill-Recycling-Center
https://mo-stjoseph2.civicplus.com/297/Landfill-Recycling-Center
https://www.stlouis-mo.gov/government/departments/street/refuse/refuse-collection.cfm#servicePreparation
https://www.stlouis-mo.gov/government/departments/street/refuse/refuse-collection.cfm#servicePreparation
https://www.stlouis-mo.gov/government/departments/street/refuse/refuse-collection.cfm#servicePreparation
https://www.stlouis-mo.gov/government/departments/street/refuse/refuse-collection.cfm#servicePreparation
https://www.stpetersmo.net/residential-trash-service.aspx
https://www.stpetersmo.net/residential-trash-service.aspx
http://www.tmacsolidwaste.com/
https://www.fayetteville-ar.gov/531/Recycling-Trash-Service
https://www.fayetteville-ar.gov/531/Recycling-Trash-Service
https://www.cstx.gov/departments___city_hall/publicworks/solid_waste_recycling
https://ci.lubbock.tx.us/departments/solid-waste-management/services/residential-services
https://lawrenceks.org/swm/solid-waste/
https://www.cityofdenton.com/en-us/all-departments/utilities/solid-waste-and-recycling/trash-service
https://www.waco-texas.com/cms-solidwaste/page.aspx?id=258#gsc.tab=0

Assumptions

System Goals

»

Description

Reduce turnover for refuse collectors.
Reduce injuries for refuse collectors.
Improve safety for refuse collectors.

Provide curbside recycling.

Simply and standardize refuse collection workload

and expectations.

Create incentives for customers to reduce

waste/increase recycling.

Create a limit on the amount of waste that can be

put out each week.

Create a systematic way to migrate the removal of
bulky items from the regular route trucks.

No increase in average customer cost.
Provide some form of assistance to low-income and

disadvantaged populations.
Net reduction in total costs.

No rate increase.

Simple billing and enforcement
Low upfront costs.

Scheduled Bulk Item Pick Up

Current
System

-No bag limit

-Free bulk pick up,
unscheduled
-Vouchers for 50
black trash bags
and 54 blue
recycling bags free
for customers,
annually

Yes

Scenario 1a

-Logo bags (52 free)
-Addl bags at $1.50
-No Bag Limit

-Rate incr (break even)
-Bulk pickup (appt)
$21.53

-$5 addl items
-Refrigerant chg $20

Yes

Scenario 1b

-Logo bags (52 free)
-Addl bags at $1.50
-No Bag Limit

-Rate incr (break even)
-Bulk pickup (appt)
$21.53

-$5 addl items
-Refrigerant chg $20

Yes

Scenario 2

-Eliminates curb
side recycling
-Removes bag
vouchers for trash
and recycling

Yes

Scenario 3a

-Adds 1 FTE Code
Enforcement Officer
specifically assigned to Solid
Waste

-No rate increase

-Removes the bag vouchers for
refuse and recycling

-Adds a $5/hour add. pay
increase for refuse collectors
-Limits the number of bags
residents may leave at the curb

Yes

Yes



Description Scenario 3b Scenario 4a Scenario 4b

-Adds a $5 charge for bulky -Requires roll carts (no -Requires roll carts (no bags left
7)) item pick up bags left at the curb) at the curb)
c -Adds 1 FTE Code Enforcement -No rate increase -Adds 1 FTE Code Enforcement
9 Officer specifically assigned to  -Removse the bag for Solid Waste
it Solid Waste vouchers for refuse and -No rate increase
Q. -No rate increase recycling -Removes the bag vouchers for
E -Removes the bag vouchers for -Requires the purchase of refuse and recycling
=3 refuse and recycling automated trucks -Requires the purchase of
(7)) -Adds a $5/hour add. pay -Adds a $2.50/hour add. automated trucks
) increase for refuse collectors pay increase for refuse -Adds a $2.50/hour add. pay
< -Limits the number of bags collectors increase for refuse collectors

residents may leave at the curb

Reduce turnover for refuse collectors. Yes Yes Yes
Reduce injuries for refuse collectors. Yes Yes Yes
Improve safety for refuse collectors. Yes Yes
Provide curbside recycling. Yes Yes
Simply and standardize refuse collection workload
(7)) and expectations. Yes Yes Yes
g_g Create incentives for customers to reduce
(o] waste/increase recycling. Yes Yes Yes
(D Create a limit on the amount of waste that can be
E put out each week. Yes Yes Yes
O Create a systematic way to migrate the removal of
-l‘;; bulky items from the regular route trucks. Yes Yes Yes
> No increase in average customer cost.
(7p) Provide some form of assistance to low-income and
disadvantaged populations.
Net reduction in total costs. Yes Maybe Maybe
No rate increase. Yes Yes Yes
Simple billing and enforcement _ Yes Yes

Low upfront costs. Yes

(7)) Scheduled Bulk Item Pick Up Yes Yes Yes



Description
Bulk Item Pickup Charge by Number of ltems?

One Free Bulky

Weekly Bag Limit

Leave bags over the limit at curb?

Charge for additional bags at time of pickup?
Roll Carts

Add pay amount?

Policy Change

Current
System

Bulk ltem Pickup Charge by Number of Pickups? -

$0.00

Scenario 1a

Scenario 1b Scenario 2

Scenario 3a

$5.00

Summary

Estimated One-time Implemenation Expenses | $ - $ - $ - $ - $ -
Average Estimated Annual Cost Reduction
(Increase) to Customer $ - $ 4819 $ 1851 $ 6.00 $ 6.00
$ - $ - $ 075 $ - $ .
$ 16.52 $ 16.52 $ 1727 $ 16.52 $ 16.52
Total Estimated Annual Net Cost Reduction
(Increase) $ - $ 1,215,908.72 $ (314,417.37) $ 890,699.18 $ 158,253.18
Bulk Item Net Cost Reduction (Increase) $ - $ 110,789.28 § 110,789.28 $ - $ -
Bags Net Cost Reduction (Increase) $ - $ 1,511,759.44 § 39,439.35 $ 622,899.18 $ 622,899.18
Personnel Net Cost Reduction (Increase) $ - $ (353,080.00) $ (411,086.00) $ - $ (411,086.00)
Worker's Comp Net Cost Reduction (Increase)
$ - $ (53,560.00) $ (53,560.00) $ 267,800.00 $ (53,560.00)

Account Holders

Deposit Amount

Base Rate

.01 Rate Increase Amount

34,778

$20.00

$16.52
4,173.36 $

34,778
$20.00
$16.52

417336 $

34,778
$20.00
$16.52

417336 $

34,778
$20.00
$16.52

417336 $

34,778

$20.00

$16.52
4,173.36



Description
Bulk Item Pickup Charge by Number of Items?
Bulk Item Pickup Charge by Number of Pickups?
One Free Bulky
Weekly Bag Limit
Leave bags over the limit at curb?
Charge for additional bags at time of pickup?
Roll Carts
Add pay amount?

Policy Change

Scenario 3b

Yes

Yes

$5.00

Scenario 4a

Yes

0
Yes

Yes
$2.50

Scenario 4b

Yes

0
Yes

Yes
$2.50

Summary

Estimated One-time Implemenation Expenses $ - $ (12,000,000.00) $ (12,000,000.00)
Average Estimated Annual Cost Reduction
(Increase) to Customer $ 728 $ 6.00 $ 6.00
$ - $ - $ -
$ 16.52 $ 16.52 $ 16.52
Total Estimated Annual Net Cost Reduction
(Increase) $ 202,623.18 $ 392,799.18 $ 1,084,633.18
Bulk ltem Net Cost Reduction (Increase) $ 44,370.00 $ - $ -
Bags Net Cost Reduction (Increase) $ 622,899.18 $ 622,899.18 $ 622,899.18
Personnel Net Cost Reduction (Increase) $ (411,086.00) $ (176,540.00) $ (234,546.00)
Worker's Comp Net Cost Reduction (Increase)
| Misc ltems Net Cost Reduction (Increase) (53,560.00) (53560.00) $ 696,260.00

Account Holders

Deposit Amount

Base Rate

.01 Rate Increase Amount

34,778
$20.00
$16.52

417336 $

34,778
$20.00
$16.52

417336 $

34,778
$20.00
$16.52

4,173.36



Current

Description System Scenario 1a Scenario 1b Scenario 2 Scenario 3a
3 Number of Refuse Collectors (Trash) 7.00 7.00 7.00 7.00 7.00
3 Number of Refuse Collectors (Recycling) 4.00 4.00 4.00 4.00 4.00
(141 Number of Senior Refuse Collectors (Trash) 9.00 9.00 9.00 9.00 9.00
% Number of Senior Refuse Collectors (Recycling) 7.00 7.00 7.00 7.00 7.00
> Supervisor of Refuse and Senior Refuse Collectors 1.00 1.00 1.00 1.00 1.00
Number of Code Enforcement Officers 0.00 0.00 1.00 0.00 1.00
Number of Voucher Program Staff 0.00 0.00 0.00 0.00 0.00
Number of Truck Routes (Trash) 8 9 9 8 9
Number of Truck Routes (Recycling) 5 5 5 0 5
Estaimted Number of Bags Put Out Per Week Per
Customer 2 1.5 2.15 1.5 1.5
|
Estimated Percent Reduction in ltems 0.00% 60.00% 60.00% 0.00% 10.00%
Number of Bulky ltems per Year 20,880 8,352 8,352 20,880 18,792
g Number of Bulky Item Pickups Per Day 40 40 40 40 40
2 Number of Bulky Items Pickups Per Year 10,440 4,176 4,176 10,440 9,396
i Cost per Bulky Item $0.00 $5.00 $5.00 $0.00 $0.00
8 Cost per Bulky Item Pickup $0.00 $16.53 $16.53 $0.00 $0.00
Estimated Annual Revenue Increase $ - $ 110,789.28 $ 110,789.28 $ - $ -
.
Expenses
Number of Black Bags Purchased Per Year 1,444,750 2,712,684 3,927,062 0 0
Price Per Black Bag Roll (25 Bag Rolls) $5.85 $5.85 $5.85 $0.00 $0.00
Price Per Black Bag $0.23 $0.23 $0.23 $0.00 $0.00
Number of Black Bags Provided by City 50 52 104 0 0

Black Bag Yearly Cost $338,071.50 $634,768.06 $918,932.56 $0.00 $0.00



Description
Number of Refuse Collectors (Trash)
Number of Refuse Collectors (Recycling)
Number of Senior Refuse Collectors (Trash)
Number of Senior Refuse Collectors (Recycling)

Variables

Supervisor of Refuse and Senior Refuse Collectors
Number of Code Enforcement Officers

Number of Voucher Program Staff

Number of Truck Routes (Trash)

Number of Truck Routes (Recycling)

Estaimted Number of Bags Put Out Per Week Per
Customer

Scenario 3b

Scenario 4a

Scenario 4b

Estimated Percent Reduction in Items
Number of Bulky Items per Year

Number of Bulky Item Pickups Per Day
Number of Bulky ltems Pickups Per Year

Cost per Bulky Item
Cost per Bulky Item Pickup

Bulk Items

Estimated Annual Revenue Increase

$

15.00%
17,748
40
8,874

$0.00
$5.00

44,370.00 $

10.00%
18,792
40
9,396

$0.00
$0.00

10.00%
18,792
40
9,396

$0.00
$0.00

Expenses
Number of Black Bags Purchased Per Year
Price Per Black Bag Roll (25 Bag Rolls)
Price Per Black Bag
Number of Black Bags Provided by City
Black Bag Yearly Cost

$0.00
$0.00

$0.00

$0.00
$0.00

$0.00

$0.00
$0.00

$0.00



Current

Description System Scenario 1a Scenario 1b Scenario 2 Scenario 3a
Number of Blue Bags Purchased Per Year 1,229,472 1,229,472 1,229,472 0 0
Price Per Blue Bag Roll (18 Bag Rolls) $4.17 $4.17 $4.17 $0.00 $0.00
Price Per Blue Bag $0.23 $0.23 $0.23
Number of Blue Bag Rolls Provided by City 4 4 4 0 0
Blue Bag Yearly Cost $284,827.68 $284,827.68 $284,827.68 $0.00 $0.00
3rd Party Program Administration Costs $0.00 $0.00 $0.00
n Voucher Printing $0.00 $0.00 $0.00
(@) Voucer Software Annual Maintenance $0.00 $0.00 $0.00
©
Storage Fee
m g
Total Annual Expenses $ 622,899.18 $ 919,595.74 $ 1,203,760.24 $ - $ -
Revenue
Number of Black Bags Sold Per Year -294,150 904,228 310,150 0 0
Price Per Black Bag $ - $ 200 $ 200 $ - $ -
Black Bag Yearly Revenue $ - $ 1,808,456.00 $ 620,300.41 $ - $ -
Number of Blue Bags Sold Per Year 0 0 0 0 0
Price Per Blue Bag $ - $ - $ - $ - $ -
Blue Bag Yearly Revenue $ - $ - $ - $ - $ -
Total Annual Revenues $ - $ 1,808,456.00 $ 620,300.41 $ - $ -
Total Annual Net Cost Reduction (Increase) $ - $ 1,511,759.44 $ 39,439.35 $ 622,899.18 $ 622,899.18
Refuse Collector Starting Pay $17.085 $22.085 $22.085 $17.085 $22.085
Refuse Collector Fringe Rate 0.2125 0.2125 0.2125 0.2125 0.2125

Refuse Collector Turnover Cost



Description Scenario 3b Scenario 4a Scenario 4b

Number of Blue Bags Purchased Per Year 0 0 0
Price Per Blue Bag Roll (18 Bag Rolls) $0.00 $0.00 $0.00
Price Per Blue Bag
Number of Blue Bag Rolls Provided by City 0 0 0
Blue Bag Yearly Cost $0.00 $0.00 $0.00
3rd Party Program Administration Costs $0.00 $0.00 $0.00
n Voucher Printing $0.00 $0.00 $0.00
o)) Voucer Software Annual Maintenance $0.00 $0.00 $0.00
©
Storage Fee
m g
Total Annual Expenses $ - $ - $ -
Revenue
Number of Black Bags Sold Per Year 0 0 0
Price Per Black Bag $ - $ - $ -
Black Bag Yearly Revenue $ - $ - $ -
Number of Blue Bags Sold Per Year 0 0 0
Price Per Blue Bag $ - $ - $ -
Blue Bag Yearly Revenue $ - $ - $ -
Total Annual Revenues $ - $ - $ -
Total Annual Net Cost Reduction (Increase) $ 622,899.18 $ 622,899.18 $ 622,899.18
Refuse Collector Starting Pay $22.085 $19.585 $19.585
Refuse Collector Fringe Rate 0.2125 0.2125 0.2125

Refuse Collector Turnover Cost



Personnel

Worker

Comp

Description

Total Refuse Collection Cost

Senior Refuse Colector Starting Pay
Senior Refuse Collector Fringe Rate
Senior Refuse Collector Turnover Cost
Total Senior Refuse Collection Cost

Code Enforcment Officer Starting Pay
Code Enforcment Officer Fringe Rate
Code Enforcement Officer Total Cost
Voucher Program Staff Starting Pay
Voucher Program Staff Fringe Rate
Voucher Program Staff Total Cost

Total Personnel Net Cost Reduction (Increase)

Annual Worker Comp Estimate

$

Current
System

473,968.00 $

$18.700
0.2125

801,737.00

$23.00
0.2125

$15.487
0.2125

$133,264

$

$

Scenario 1a
612,678.00 $

$23.700
0.2125

1,016,107.00 $

$23.00
0.2125
- $

$15.487
0.2125
- $

(353,080.00) $

Scenario 1b Scenario 2
612,678.00 $ 473,968.00 $
$23.700 $18.700
0.2125 0.2125
1,016,107.00 $ 801,737.00
$23.00 $23.00
0.2125 0.2125
58,006.00 $ -
$15.487 $15.487
0.2125 0.2125
- $ -
(411,086.00) $ -
$133,264

Scenario 3a
612,678.00

$23.700
0.2125

1,016,107.00

$23.00
0.2125
58,006.00

$15.487
0.2125

(411,086.00)

tation

Roll Carts Proposal
Trucks - Trash (8 routes, 3 reserve trucks)
Roll Carts - Trash (36,000 at $55 each)

Trucks - Recycling (5 routes, 2 reserve trucks)



Personnel

Worker

Comp

Description
Total Refuse Collection Cost

Senior Refuse Colector Starting Pay
Senior Refuse Collector Fringe Rate
Senior Refuse Collector Turnover Cost
Total Senior Refuse Collection Cost

Code Enforcment Officer Starting Pay
Code Enforcment Officer Fringe Rate
Code Enforcement Officer Total Cost
Voucher Program Staff Starting Pay
Voucher Program Staff Fringe Rate
Voucher Program Staff Total Cost

Total Personnel Net Cost Reduction (Increase)

Annual Worker Comp Estimate

$

Scenario 3b

612,678.00 $

$23.700
0.2125

1,016,107.00

$23.00
0.2125
58,006.00

$15.487
0.2125

(411,086.00) $

Scenario 4a
543,323.00 $

$21.200
0.2125

908,922.00 $

$23.00
0.2125
- $

$15.487
0.2125
- $

(176,540.00) $

Scenario 4b
543,323.00

$21.200
0.2125

908,922.00

$23.00
0.2125
58,006.00

$15.487
0.2125

(234,546.00)

tation

Roll Carts Proposal

Trucks - Trash (8 routes, 3 reserve trucks)
Roll Carts - Trash (36,000 at $55 each)
Trucks - Recycling (5 routes, 2 reserve trucks)

2,970,000.00 $
1,980,000.00 $
2,310,000.00 $

2,970,000.00
1,980,000.00
2,310,000.00



Costs

One-time Implemen

Description
Roll Carts - Recycling (72,000 at $55 each)
Additional 7% change from quotes
Total Roll Cart One-Time Costs

Voucher Program Proposal One-Time Costs
Software
Printer

Total Voucher One-Time Costs

Total One-Time Costs

Current

System Scenario 1a Scenario 1b Scenario 2 Scenario 3a
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ - $ - $ -

Misc Items

wid

7]

Average Truck Route Weekly Operating Cost
Weekly Truck Routes Ran Per Year
Estimated Total Cost

Total Truck Route Net Cost Reduction
(Increase)

Average Number of Deposit Collections
Cost for Curbside Recycling (Not including staff)

Total Misc Items Net Cost Reduction (Increase)
Yearly Service Cost
Store Bought Black Bags Cost Per Bag

Estimated # of Yearly Store Bought Black Bags
Yearly Customer Store Bought Black Bag Cost

$

$

$

$

$

$

1,030.00 $
676
696,280 $

365,550.00 $

19824 §

025 $
54
1350 $

1,030.00 $
728
749,840 $

(53,560.00) $

365,550.00 $
(53,560.00) $
198.24 $
025 $

26
6.50 $

1,030.00 $
728
749,840 $

(53,560.00) $

365,550.00 $
(53,560.00) $
207.28 $
025 $

7.8
195 §

1,030.00 $
416
428,480 $

267,800.00 $

267,800.00 $
19824 §
025 §

78
1950 $

1,030.00
728
749,840

(53,560.00)

365,550.00

(53,560.00)

198.24

0.25

78
19.50



Description Scenario 3b Scenario 4a Scenario 4b

S Roll Carts - Recycling (72,000 at $55 each) $ - $ 3,960,000.00 $ 3,960,000.00
E Additional 7% change from quotes $ - $ 780,000.00 $ 780,000.00
<) ﬂ Total Roll Cart One-Time Costs $ - $ 12,000,000.00 $ 12,000,000.00
S &
E () Voucher Program Proposal One-Time Costs
@ Software $ - $ - $ -
E Printer $ - $ - $ -
IHT
(] Total Voucher One-Time Costs
S
Total One-Time Costs $ - $ (12,000,000.00) $ (12,000,000.00)
Average Truck Route Weekly Operating Cost $ 1,030.00 $ 1,030.00 $ 1,030.00
Weekly Truck Routes Ran Per Year 728 728 728
N Estimated Total Cost $ 749,840 $ 749,840
(Y] Total Truck Route Net Cost Reduction
_ (Increase) $ (53,560.00) $ (53,560.00) $ 696,280.00
(&)
72) ) :
E Average Number of Deposit Collections
Cost for Curbside Recycling (Not including staff) $ 365,550.00
Total Misc Items Net Cost Reduction (Increase) $ (53,560.00) $ (53,560.00) $ 696,280.00
Yearly Service Cost $ 198.24 §$ 19824 §$ 198.24
Store Bought Black Bags Cost Per Bag $ 025 $ 025 $ 0.25
Estimated # of Yearly Store Bought Black Bags 78 78 78
whd

7 Yearly Customer Store Bought Black Bag Cost $ 1950 $ 1950 $ 19.50



Current

) Description System Scenario 1a Scenario 1b Scenario 2 Scenario 3a

8 Yearly Customer City Bought Black Bag Cost $ - $ 52.00 $ 17.84 $ - $ -

—

Q Store Bought Kitchen Bags Cost Per Bag $ 025 $ 025 $ 025 $ 025 $ 0.25

E Estimated # of Yearly Store Bought Kitchen Bags

,8 Yearly Customer Store Bought Kitchen Bag Cost $ - $ - $ - $ - $ -

(7))

=

(&) Average Yearly Cost Per Customer for Bulky ltems = $ - $ 319 $ 319 $ - $ -
Total Estimated Annual Cost to the Customer $ 21174 § 25993 §$ 23025 $ 21774  $ 217.74

Total Net Customer Cost Reduction (Increase) - $ (48.19) $ (18.51) $ (6.00) $ (6.00)

L5



Description Scenario 3b Scenario 4a Scenario 4b

o Yearly Customer City Bought Black Bag Cost $ - $ - $ -
(&)
&
Q Store Bought Kitchen Bags Cost Per Bag $ 025 $ 025 $ 0.25
E Estimated # of Yearly Store Bought Kitchen Bags
,8 Yearly Customer Store Bought Kitchen Bag Cost $ - $ - $ -
(7))
=
(&) Average Yearly Cost Per Customer for Bulky Items ~ $ 128 §$ - $ -
Total Estimated Annual Cost to the Customer $ 219.02 $ 21774 $ 217.74
Total Net Customer Cost Reduction (Increase) $ (7.28) $ (6.00) $ (6.00)



