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road to recovery

Some argue that restoring consum-

er confidence is the first step toward 

re-starting our economy, but I think 

there is a step prior to that: to 

restore a small-business owner’s con-

fidence so he or she can even afford, 

or want, to re-open 

his or her doors to 

greet customers. 

This is especially the 

case in Colorado.

Right now, policy 

makers are right-

ly engaged in the 

all-consuming tasks 

of bolstering our 

health-care system; 

increasing the pipe-

line of PPE to frontline responders; 

boosting — substantially — access 

to testing; paving the way for fast-

track protocols of treatments and 

medications, and, hopefully soon, 

systematizing access to a broadly dis-

tributed vaccine.

Concurrent with those immediate 

priorities, policy makers could start 

the spade work on some long-over-

due reforms that could make Colo-

rado more welcoming to small-busi-

ness owners than it has been.

Our state was never an easy place 

to do business before COVID-19. It 

was lucky enough to benefit from a 

strong economy mainly created by 

federal actions such as regulatory 

relief and the Tax Care and Jobs Act. 

Now, the state will have to step up in 

a way it never has before.

Here are three things to start with, 

and if you’d like to tuck them under 

some rubric, how about “Let’s stop 

hurting ourselves”:

Reform the state’s sales tax struc-

ture

Having more than 700 taxing en-

tities has made Colorado a national 

example — of how not to do it. The 

state is losing business from within 

by forcing entrepreneurs to deal 

with a supreme compliance head-

ache, and from without by the loss 

of online sales from businesses that 

don’t want to sell to Coloradans over 

the internet because of the reporting 

and remittance requirements.

Repeal the law giving cities and 

counties the right to set their own 

minimum-wage rates

Having one state rate made calcu-

lating hiring-and-expansion plans 

easier to factor. A needless new law 

now requires a small-business owner 

to consider whether or not to remain 

in his or her current place of opera-

tion, move to another city or county, 

or just say “to hell with it” and close 

up shop.

Welcome, not spurn, independent 

contracting

The rise of independent contract-

ing is due primarily to a very Amer-

ican desire to be your own boss, set 

your own hours, and establish your 

own compensation. Yet, governments 

and labor unions see this as some 

threat and are demanding more 

independent contractors be classi-

fied as employees of someone. The 

coronavirus crisis has brought to the 

fore the importance of independent 

contracting. A legislative measure to 

establish a bright line would set up 

a clearer system for employee and 

independent contractor classifica-

tions. It has been bandied about the 

Colorado General Assembly for a few 

sessions. It should be passed with all 

due dispatch.

Aren’t there many other things that 

would help small businesses recover? 

You bet. But let us first see if any of 

the three steps offered here can be 

achieved. That will indicate for small 

businesses the chances for accom-

plishing anything else.

The road to economic recovery be-

gins on Main Street, not Wall Street, 

and for policy makers, it must start 

with this simple realization: There is 

no salary to collect, no vacation time 

to earn, no leave time to use, no oth-

er benefit to access, if there is no job 

to go to. And there will be no job to 

go to if this state, or any other, keeps 

putting an albatross around the 

necks of small-business owners with 

a heavy regulatory and tax regime.

Tony Gagliardi is Colorado state 

director for the National Federation 

of Independent Business.
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A few months ago, just as I started 

my tenure as president of the Col-

orado Business Roundtable, I was 

given a copy of the book, “A Love 

Letter to the American Anti-Hero: 

Big Business.” The book explores 

common criticisms against Amer-

ican business — that it’s selfish, 

profit-driven, or 

even corrupt. The 

truth, however, is 

that success is in-

terconnected. When 

business succeeds, 

people succeed, and 

Colorado succeeds.

The Business 

Roundtable, an as-

sociation of CEOs of 

leading U.S. compa-

nies, has recently laid out a frame-

work that highlights the importance 

of this interconnected, inclusive 

growth. The framework empha-

sizes the importance of the entire 

community, not just shareholders. 

Customers, employees, suppliers, 

and communities are all essential 

stakeholders that support and reap 

the benefits of a company’s ability to 

invest, grow and innovate.

Smart businesses have been 

operating in this function all along 

knowing that profits and purpose go 

hand in hand. Every day, businesses 

provide Coloradans across our state 

with income and benefits, valuable 

products and services, tax revenue, 

and funding for vital charities.

During the pandemic, Colorado 

businesses have risen to the chal-

lenge, restructuring supply lines, 

reimagining ways to deliver services, 

and going above and beyond to sup-

port relief efforts.

This understanding of the role of 

business will be more critical than 

ever as we look to businesses to 

reopen, rehire, and recharge our 

economic recovery in the short and 

long term.

We face many challenges in the 

coming days. Many businesses have 

shut down or are at risk of closing, 

and our unemployment figures are 

staggering. And, we can see the eco-

nomic devastation that will linger 

in the lives of Coloradans from all 

walks of life.

As the business community begins 

to come back to work, we ask public 

policy makers to embrace the follow-

ing principles to assist the business 

community in this critical recovery:

Business is good for Coloradans. 

A long-term, well-paying job with 

benefits is inherently better and 

more stable than unemployment. 

Pro-business public policy creates an 

environment where businesses can 

hire, expand operations, invest in 

capital expenditures, etc. At the end 

of the day, pro-business policies are 

pro-people policies.

Profits and purpose go hand in 

hand. Profit is not “bad.” Profit is 

essential for a business, or nonprof-

it for that matter, to survive and 

thrive. Policy makers should enact 

policies that help businesses make 

profit and get rid of policies that 

hinder profits.

Don’t kill the golden goose. Any 

legislation that limits a business’ 

ability to reopen quickly and safety, 

or restricts entire sectors unneces-

sarily, should be shunned. Anything 

that restricts economic recovery 

should be discarded immediately or 

tabled for another time, especially in 

key economic sectors. The same goes 

for the proposed graduated income 

tax. This is not a time for a punitive 

tax system. Let’s keep Colorado’s tax 

code competitive, fair and easy to 

navigate.

In A Love Letter to the American 

Anti-Hero, the author conducts a 

critical examination of business, 

particularly big business. Toward 

the end, he summarizes his views 

with this reflection “…on closer 

examination, (business) is a bet-

ter bargain than it might seem at 

first. Indeed, at its best, business 

gives our lives more scope for the 

heroic as we can use the outputs of 

business to satisfy our own creative 

desires and to better our lives.”

In the post-pandemic future, the 

ability to restart our economy will 

depend on this understanding of 

the role businesses play — creating 

a thriving economy that works for 

everyone and ultimately betters 

our lives. Business is important in 

normal times. Now, the policies we 

set in coming days will affect the 

livelihood of millions in Colorado.

Through the Governor’s Council on 

Economic Stabilization and Growth, 

private sector experts, labor orga-

nizations, and public sector elected 

leaders throughout the state are 

working together in a collaborative 

way. And, we’re seeing regional 

plans and flexibility within industry 

sectors. As we move to a safer-at-

home model and ask businesses to 

reopen, rehire and recharge our eco-

nomic recovery, it’s essential that we 

continue to find common ground on 

basic principles that bring business-

es back to life, not set them up for 

failure, and provide an environment 

for economic opportunity again for 

Coloradans.

Debbie Brown is president of the 

Colorado Business Roundtable.
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Eric Janssen, general manager at Jose Muldoon’s, waits for a customer 
to pick up their order at the restaurant in Colorado Springs on March 17. 


