NOTICE OF REGULAR MEETING OF THE
COLEMAN INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES

DATE: Monday, April 20, 2026

TIME: 5:30 P.M.

PLACE: Coleman I.S.D. Administration Office
2302 S. Commercial Avenue

Coleman, Texas

THE BOARD RESERVES THE RIGHT TO CHANGE THE ORDER OF AGENDA
ITEMS.

AGENDA:
1. Invocation
2 Pledge of Allegiance
3. Call to Order
4. Reading of the Minutes
5. Public Comments

THE BOARD RESERVES THE RIGHT TO GO INTO CLOSED SESSION AS
AUTHORIZED BY THE TEXAS OPEN MEETINGS ACT, TEXAS GOVERNMENT

CODE SECTION 551.001 et seq., AND FOR THE REASONS STATED IN THE
CODE.

ACTION ITEMS:

L Consideration and Possible Action Regarding
the Selection of a Contractor for the Coleman
High School HVAC Renovations Project for
Construction  Services, including possible
Delegation of Authority to the
Superintendent/Designee to Negotiate and
Execute a Contract

2. Consideration and Action on Resolution to
Finance HVAC Project

3. Personnel — Consider Accepting Resignations
from Personnel

4. Personnel — Consider Hiring Personnel for the
2026-2027 School Year

5. Consider/Action on Bus Retro Fit for Coleman

ISD Bus Fleet in Relation to SB 546
Concerning 3-Point Safety Harnesses
6. Budget Amendments



Coleman Independent School District
Board of Trustees

Regular Meeting

April 20, 2026

Page 2

BOARD REPORT:
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INFORMATION ITEMS:
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9.

ADJOURN:

M Nl

District Vulnerability Assessment Results
2025-2026 Coleman ISD Special Education
Report

Report of School Board Member Continuing
Education Credit Received to Date

Principal Reports

End of 5" Six Weeks Enrollment

Staff Breakfast

Graduation

ESC Region 15 Summer Board Member
Conference

TASB Summer Leadership Institute

July Board Meeting Date

Check Payments

Financial Board Report

Financial Statement

on McDowell, Superintendent
Coleman Independent School District



