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TYLER BECK’S
FIELD OF DREAMS
NEEDS TLC

SAFE BOATING
“WEAR IT” CAMPAIGN
TAKES TO THE WATER

Tyler Beck Memorial
Ballpark was once a
thriving baseball field ...

May 1 kicked off the
National Safe Boating
“WEAR It” campaign ...
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Former County Manager, Mark Isackson.

County Manager
Resigns Early,
Acting Manager
Named
By Lynn Alexander
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Southwest Florida is known for colorful and stunning sunsets such as this one, captured by photographer Scott H. Shook from the vantage point
of Steven’s Landing on Marco Island.

Staff Retention Plan Approved
By Steve Stefanides
In the past, recruitment and retention
of government employees was never a
major issue, especially during the cyclical
downturns in the economy. However, we
are now living during unique times, and
this is no longer the case.
Over the years, we have made changes along with, and in response to, these
occasional cycles. A few years ago, we
adjusted the pay for our first responders,
recognizing the recruitment being done
by outside fire service agencies. Another
adjustment was to offer an enhanced
work schedule for Fire/Rescue Department employees. Our law enforcement
professionals have also received adjusted
pay levels to bring them in line with other
local agencies.
It is a proven fact that employers will
spend more to recruit and train new employees than they would to raise the compensation and benefit packages of their
valued employees in order to keep them.
Recognizing this, on May 2 city staff
made a presentation to council to deal with
the challenges facing our employees and
the composition of the city team. Assistant
City Manager Casey Lucius presented a
plan to councilors to address these issues
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Marco Island City Council and Executive Staff moved forward with a Staff Retention Plan at the
May 2, 2022 council meeting.

during the recent council meeting.
The comprehensive game plan would
take the city though the end of the year
and included funding methods. Lucius
pointed out that Collier County has the
second highest cost of living expense in
the state. She presented figures from

local sources reflecting a 28% increase
in rent prices from October 2020 to November 2021.
In an effort to retain employees, the
City of Marco Island is looking at the short
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The sudden resignation of Collier
County Manager, Mark Isackson, had
commissioners voting on an interim
during Tuesday’s BCC meeting. Deputy County Manager, Amy Patterson,
was named acting County Manager,
effective immediately. Isackson had
announced his intent to resign effective July 1st but it was moved twice,
to Friday, May 13th and then to Monday, May 9th. The item was moved to
the top of the agenda as they needed
to have an acting county manager in
place to sign and make decisions.
Commissioner LoCastro opened
the discussion by stating that legally,
the county needs to have an acting
county manager in place. When talking about who to select, he said “We
have two deputies,” sharing concern
that picking one deputy over the other
“would be an artificial endorsement.”
Both Patterson and Deputy County
Manager, Dan Rodriguez, are finalists for the County Manager job. He
suggested selecting by seniority, even
“picking from a hat,” just anything to
keep the process fair and balanced.
Commissioner Solis agreed with LoCastro saying that the board “doesn’t
want to prejudge anything.” Commissioner Taylor nominated County Attorney, Jeff Klatzkow, but it was not
seconded by any other board member. Commissioner Saunders believes
that there isn’t any prejudging and
put forth a motion to have Patterson
made acting county manager as she
has fulfilled that role in the past and
has seniority. Commissioner McDaniel seconded, noting that the selection
was made as “senior in the seat and
not based on experience.” The motion
passed 5-0.
In January, Isackson announced he
would be retiring on July 1st due to post
COVID-complications and continued
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