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By Allison Brown

The Town of Carefree will host five public 
open houses at various locations over the 
coming weeks to review the town’s options 
for fire and emergency services and hear from 
residents about what they want to do.

“These workshops will educate attendees 
on the current level of service enjoyed by 
residents and the possible evolution to 
automatic aid,” said Gary Neiss, Carefree town 
administrator. “Join us to learn what it means, 
what it costs and how the town will pay for fire 
and emergency services.”

With the exception of the last meeting 
— scheduled for 5 p.m. Thursday, Nov. 17 
via Zoom — all the open house events are 
in person and do not require any kind of 
registration. However, those who plan to 
attend are asked to view a video presentation 
outlining the options and costs of fire and 
emergency services so that everyone has a 
preliminary basis of understanding and can 
go into the meeting prepared for a more in-
depth discussion. Neiss said that video can be 
found in the town’s digital newsletter, on the 
Town of Carefree YouTube page or by visiting 
the link posted on a sign in the Post Office.

“What the town is trying to do is put factual 
information out in front of people, ask them  
to review it, to bring their questions, bring 
their comments and then council won’t make 
the decision,” said Mayor Les Peterson at a 
recent council meeting. “The council will 
record the decision of the residents, what you 
want to do with fire.”

Currently, the Town of Carefree contracts 
with Rural Metro for fire and emergency 
services, as it has for the past 20 years, 
according to Neiss. In fact, Rural Metro has 
been taking care of Carefree since the 1960s, 
when residents paid an annual subscription 
fee of approximately $750 for services. When 
the town entered a master contract with 
Rural Metro in the early 2000s, it also built its 
own fire station and purchased its own truck 

and other equipment. Rural Metro supplied  
the staff.

This model has worked well, but a number 
of outside forces have caused town officials 
to consider other options. Neiss, along with 
Peterson and others have repeatedly said 
looking into other options had nothing 
to do with any dissatisfaction with Rural  
Metro services.

One of those outside forces was Cave 
Creek’s decision to break its contract with 
Rural Metro and establish its own fire 
department. Cave Creek contracted with the 
Daisy Mountain Fire District for services, 
similar to Carefree’s contract with Rural 
Metro. Cave Creek purchased a fire station, 
truck, equipment and other essential items, 
and Daisy Mountain provided the training 
and staff.

None of that directly impacts Carefree, 
but the big change was that Cave Creek was 
then accepted into the regional automatic aid 
system. It was part of the mutual aid system, 
which is what Carefree is part of.

Carefree fire services: Upgrade to 
a Cadillac or stick with old faithful

Daisy Mountain Fire and Medical staff talked about their roles in emergency calls in July 2022 in Cave Creek at Abrazo 
Cave Creek Hospital. (Submitted)

“What the town is trying to do is 
put factual information out in front 

of people, ask them to review 
it, to bring their questions, bring 
their comments and then council 

won’t make the decision.”
 – MAYOR LES PETERSON
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