
 

Agenda
Crystal River City Council
Regular Council Meeting

Tuesday, May 26, 2020 at 5:30 PM
Council Chamber, City Hall

Joe Meek, Mayor
Ken Brown, Council Seat #1
Cindi Guy, Council Seat #2
Pat Fitzpatrick, Council Seat #3
Robert Holmes, Council Seat #5/ Vice Mayor

Ken Frink, City Manager
Robert W. Batsel, Jr., City Attorney
Mia Fink, City Clerk

NOTICE TO PUBLIC
Any person who decides to appeal any decision of the Governing Body with respect to any matter considered at
this meeting will need a record of the proceedings and for such purpose may need to provide that a verbatim
record of the proceeding is made, which record includes testimony and evidence upon which the appeal is to be
based. (Section 286.0105, Florida Statutes)

Any person requiring reasonable accommodation at this meeting because of a disability or physical impairment
should contact the City of Crystal River, City Manager's Office, 123 N.W. Highway 19, Crystal River, Florida,
34428 (352) 795-4216, at least two (2) days before the meeting.

GENERAL MEETING PROCEDURES
 

1.   In consideration of others, we ask that you follow a few basic rules:
 

A. Please turn cell phones off, or place on vibrate. If you must make a call, please step out into the hallway,
in order not to interrupt the meeting.

 
B. If you must speak to someone in the audience, please speak softly or go out into the hallway, in order
not to interrupt the meeting.

 
C. Personal comments/remarks, directed to Council or the public, are not allowed and are considered out
of order.

 
2.   Public comment is allowed two (2) times during the Council meeting:
 

A. Public Input:
The general public will be allowed three (3) minutes to speak during the Public Input section at the
beginning of the meeting. The topic is open.

 
B. Public Input:

The general public will be allowed five (5) minutes to speak during the Public Input section at the
end of the meeting. The topic is open.

 



1. CALL TO ORDER

A. Roll Call

B. Invocation

C. Pledge of Allegiance

D. Recognition of Elected Officials in Attendance

2. ADOPTION OF AGENDA

3. PRESENTATIONS

4. UNFINISHED BUSINESS

5. PUBLIC INPUT

(Three Minute Time Limit)

6. APPROVAL OF CONSENT AGENDA

A. Motion to approve minutes of the City Council meeting held May 11th, 2020
B. Monthly Departmental Report Summary
C. Motion to grant a 10' wide easement to Duke Energy Florida, LLC at Three Sisters Springs

7. PUBLIC HEARING

8. CITY ATTORNEY

9. CITY MANAGER

A. COVID-19 Update
B. Motion to authorize staff to proceed with application to the Florida Department of Economic

Opportunity (DEO) Rebuild Florida General Planning Support Program funding for the 'Crystal
River GIS Database Development and Story Map" and authorize the Mayor (or City Manager) to
execute application documents and related contract

C. Motion to authorize staff to proceed with application to the Florida Division of Law Enforcement
(FDLE) for Coronoavirus Emergency Supplemental Funding (CSEF) in the amount of $40,038.00
for items related to COVID-19 prevention and authorize the Mayor (or City Manager) to execute
application documents and related contract.

D. Cancellation of the Old-Fashioned 4th of July event and discussion regarding the fireworks show

10. CITY COUNCIL

11. COUNCIL MEMBER AND COMMITTEE REPORTS

A. Mayor Meek

B. Vice Mayor Holmes

C. Council member Fitzpatrick

D. Council member Brown

E. Council member Guy

12. COMMUNICATIONS

13. PUBLIC INPUT

(Five Minute Time Limit)



14. ADJOURNMENT



CRYSTAL RIVER CITY COUNCIL
Agenda Item Summary

Meeting Date:  May  26, 2020 Agenda Item Number: 6.A.

Requested Motion: Motion to approve minutes of the City Council meeting held May 11th, 2020

ATTACHMENTS:
Description
May 11, 2020 Council Meeting Minutes

REVIEWERS:
Department Reviewer Action Date
Administration Frink, Ken Approved 5/20/2020 - 9:16 AM
City Manager Frink, Ken Approved 5/20/2020 - 9:16 AM



 

Minutes
Crystal River City Council
Regular Council Meeting

Monday, May 11, 2020 at 5:30 PM
Council Chamber, City Hall

1. CALL TO ORDER

Mayor Meek called the meeting to order at 5:30 p.m. 

A. Roll Call

Council Members Present: Mayor Meek, Vice Mayor Holmes, Council member Brown, Council
member Guy, Council member Fitzpatrick
 
Council Members Absent: None. 
 
Staff Present: City Manager Frink, City Attorney Carrie Felice, City Clerk Mia Fink, Special
Events and Marketing Director Leslie Bollin

B. Invocation

Vice Mayor Holmes led the invocation.

2. ADOPTION OF AGENDA

Made by Council member Holmes; Seconded by Council member Fitzpatrick
Motion Passed

3. PRESENTATIONS

A. Citrus County Sheriff's Office Quarterly Report

Captain Jon Novy presented the "2020 First Quarter Law Enforcement Crime & Statistics Report",
providing clarification regarding the homicide and robbery categories listed in the report, as well as
offense reports and calls for services, noting proactivity on the part of officers. He also discussed
traffic crash reduction efforts and the current community initiatives. "COVID Update" was
discussed, specifically on-the-water detail and coordination with FWC to enforce the 50-foot rule,
noting recent meeting with META and City leadership. 
 
Mayor Meek commented on META meeting, as well.

B. Crystal River Main Street

Chris Donnelly, President of Crystal River Main Street provided Council with an update regarding
Crystal River Main Street, discussing program background and mission, and noting recent staffing
transitions. He discussed program activities including boundary and board expansion, participation
in city planning efforts and promotional activities like Sip'n'Stroll and projects including pump house
rehabilitation. He also discussed plans for the upcoming year, noting coordinated efforts to secure
grant funds and boost investment, and projects including a mural project to enhance the Town



Square project.
 
Council member Brown discussed the importance of Main Street and activities and Mayor Meek
and Council member Fitzpatrick spoke on the importance of Main Street and the benefits it
provides. 

4. UNFINISHED BUSINESS

5. PUBLIC INPUT

City Clerk Fink discussed ways in which public input had been facilitated, confirming none had been recieved.

6. APPROVAL OF CONSENT AGENDA

Made by Council member Brown; Seconded by Council member Fitzpatrick
Motion Passed

A. Motion to approve minutes of the the Budget Workshop held April 23, 2020 and City
Council meeting held April 27, 2020

B. Motion to appoint Robert Batsel Jr. of Gilligan, Gooding, Batsel & Anderson, P.A. as the
City Attorney, Effective 12:01 A.M. Monday May 25, 2020

C. Motion to accept a Perpetual Utility Easement over the existing water main lying within a
portion of NW 6th Avenue right-of-way previously vacated through Resolution No. 16-R-01

D. Motion to adopt Resolution No. 20-R-13 approving and authorizing the City Manager to
execute a mutual aid agreement with Florida’s Water/Wastewater Agency Response
Network

7. PUBLIC HEARING

8. CITY ATTORNEY

Mayor Meek thanked Ms. Felice and the Hogan Law Firm for their services, as did all of the other Council
members.  

9. CITY MANAGER

A. Motion to approve a contract with Dover Kohl & Partners in the amount of $34,000.00 for
Phase 1 of the Crystal River Civic Master Plan for State Road 44

Made by Council member Holmes; Seconded by Vice Mayor Guy
City Manager Frink provided a brief overview of the item, and introduced Planning an Development
Services Director Brian Herrmann, who presented "Civic Master Plan Phase I: Highway 44"
consisting of photos of Highway 44, and examples of various highway improvement projects. He
also discussed his experience in a similar project with the same firm. 
 
Jason King of Dover Kohl  & Partners spoke on their firm, their experience, and ways in which their
services will help to ensure desired outcomes. 
 
Council member Brown commended decision to revise current plan on civic master plan... and
efforts to ensure the entrance to city is attractive. Council member Guy noted benefits of traffic
calming measures in proposed plans. Council member Fitzpatrick spoke in support of the proposal,
as did Council member Holmes, who noted minimizing unnecessary signage. Mayor Meek
concurred and discussed benefits of proposed plan moving forward. 



B. COVID-19 Update

City Manager Frink provided an update on COVID-19 and related issues, discussing roll-out of
Phase 1 of the Open Florida Plan and discussed details related to the previous Safer at Home order.
He discussed development of safety protocols for the local on-the-water tourism industry and recent
META meeting. He discussed the partial opening of city parks, with a full opening planned for
Wednesday and details regarding management of Hunter Springs Park capacity issues. He also
confirmed that staff was working on provisions to open city hall next week. 

C. City Manager Report

City Manager Frink provided an overview of activities and accomplishments carried out over the
past year. Initiatives and projects listed included city-wide staff meetings, adjusted city hall hours,
reorganization of Planning an Development Services, cyber security, Town Square and  Crystal
River Linear Park project. He also provided an overview of plans for the upcoming year including
Kings Bay annexation (southern 2/3), addressing issues related to kayak launches and code
enforcement liens and projects including Indian Waters Sewer Expansion Project Phases I & II.
 
Mayor Meek and Council members all commended City Manager Frink.

10. CITY COUNCIL

A. Mayor Meek

Thanked staff. 

B. Vice Mayor Holmes

Experienced technical difficulties.

C. Council member Fitzpatrick

Reported on recent virtual CCCCF meeting and upcoming MPO meeting and thanked law
enforcement staff for recent assistance. 

D. Council member Brown

Discussed activity on the river, commended law enforcement and expressed concerns regarding a
specific navigational issue in the bay. City Manager Frink discussed option to address issue.
Discussion was held regarding the navigability issue, with Council requesting City Manager Frink to
further consider solutions, including an "anchoring exclusion zone". 

E. Council member Guy

Confirmed that the virtual TDC meeting was upcoming and discussed nursing home parade. 

11. ADJOURNMENT

Mayor Meek adjourned the meeting at 6:58 p.m. 



CRYSTAL RIVER CITY COUNCIL
Agenda Item Summary

Meeting Date:  May  26, 2020 Agenda Item Number: 6.B.

Requested Motion: Monthly Departmental Report Summary

Summary:
Summary of the Monthly Departmental Reports.

Staff Recommendation:
No recommendation for informational purposes only.

ATTACHMENTS:
Description
Monthly Departmental Report Summary

REVIEWERS:
Department Reviewer Action Date
Administration Frink, Ken Approved 5/21/2020 - 8:14 AM
City Manager Frink, Ken Approved 5/21/2020 - 8:15 AM



April 2020   * Further details are listed in the full departmental reports. 

 

Departmental Monthly Report Summary 
 

 

OFFICE OF THE CITY CLERK 
Clerk’s Office Activities: 
During the month of April, the Clerk’s office staff attended and prepared minutes for 3 meetings, 
prepared 5 agendas, and 9 agenda items, handled 5 public records requests, processed cemetery 
plot marking requests, prepared and filed 0 release of liens, 1 Code/Utility lien, filed 3 variance 
orders, 1 easement agreement and 19 performed notarizations. Clerk’s office also facilitated 0 
bid openings, scanned and uploaded materials to the website, facilitated IT and legal requests, 
oversaw the cell phone account and device management, prepared printer and postage reports, 
continued development of the new city website, records management duties. Performed COVID 
19 duties.  
 

COMMUNITY SERVICES 

 

Business Tax Receipt Activities:  
No Activity reported. 
 
Park Enforcement Activities: 
Staff  monitored the parks and Three Sisters after closure due COVID  19.   

 

Copeland Park:    

No activity reported. 

 

Hunter Springs Park: 

No activity reported. 

 

Jim LeGrone Memorial Park:   

No activity reported. 

 

King’s Bay Park:   

  

Little Springs Park (Creative Park):   

No activity reported. 

 

Pete’s Pier:    

No activity reported. 

 

Riverwalk:   

No activity reported. 

 



April 2020   * Further details are listed in the full departmental reports. 

 

Three Sisters Springs:   

No activity reported. 

 

Yeoman’s Park:   

No activity reported. 

 

Permitting & Inspections: 
During April, there were 37 permits issued for a total of $7,952.82; 105 inspections were 
performed, 1 fire plan reviews and 2 fire inspection was performed. Previous building inspector 
performed 71 inspections and the new Building Official performed 24 inspections. 
 

 
EVENTS and MARKETING DEPARTMENT 

Events and Marketing Activities: 
All events were canceled due to the CoVId-19 pandemic. Helped facilitate virtual meetings and 
prepared 6 press releases. Social media has been an extremely important tool during the 
pandemic as people rely on this medium for correct information.  The events department has 
conducted a study on the fee schedule. 
 

FINANCE DEPARTMENT 

Finance Department Activities: 
 

General Fund: Revenues for the first are a little above budget. Expenditure are at about 47% of 
the budget. 
 
CIP: Revenues are a little low in comparison to the revenues budgeted.  Expenditures are 
minimal. 
 
CRA: CRA revenue (TIF) are billed within the first quarter of each year. Expenditure this month 
are primarily for payroll. 
 
Water/Sewer: Operating revenues are slightly lower than budgeted. Expenditures are slightly 
higher than budgeted.   
 
Sanitation: Revenues are on track.  
 
Three Sisters Refuge: The fund is in its fourth year and continues to see potential.  Revenues 
are slightly less this month in comparison to last year.  Expenditures are in line with budget. 
 

FIRE DEPARTMENT 

Fire Department Activities: 
CRFD responded to 23 calls during the month of April; 4 of these calls were canceled. Total 
water usage for the period was approximately 1500 gallons for fire suppression or training.  
 
 



April 2020   * Further details are listed in the full departmental reports. 

 

HR/RISK MANAGEMENT DIRECTOR 
Human Resource Activities:   
Meet with various staff members. Updated all emergency contacts for all city 
employees and fire department. Continued to monitor cyber security training.  
Continued to support employees with HR matters. 
 
Risk Management Activities: 
Ensuring safety of staff and public with CDC guidelines. Discussions and meetings 
related to Families First Coronavirus Response Act including FMLA. 

 

PLANNING & DEVELOPMENT SERVICES DEPARTMENT 
Planning and Development Activities: 
Preparing for a virtual charrette regarding highway 44. Investigating expanding the standards to 
allow food trucks in other areas of the city. Reviewing the sign ordinance and examining the 
possibility of updating the ordinance after the civic master plan is updated and adopted. 
 

PUBLIC WORKS DEPARTMENT 
Public Works Activities:  
 

Parks: 

Closed due to CoVID-19. 
 
Personnel: 
Nothing new to report. 
 
Facilities: 
Three Sisters Paving Project commenced. 
 
Public Utilities: 
Nothing new to report. 
 
Solid Waste: 

Solid Waste figures have been within normal ranges. 
 
Community Redevelopment Area: 
Town Square construction has progresses and is on schedule. 
 
Roads: 
Annual resurfacing has been completed. 
 
Drainage: 

DPW continues to support review of stormwater drainage plans. 
 
Grant Projects: 

Septic to sewer: Staff continues to interface with FDEP and SWFWMD to combine Indian 
Waters Phase I and II.  



April 2020   * Further details are listed in the full departmental reports. 

 

Hazard Mitigation: Lift Station emergency bypass pumps and generators project is progressing 
and in the procurement phase. 
 
Miscellaneous:  
Nothing new to report. 
 

THREE SISTERS SPRINGS 

Three Sisters Activities: 

Land access to the property was closed during April due to CoVID-19 pandemic. Some staff was 
utilized in other capacities to help with the CoVID-19 response. 
 
 

 



CRYSTAL RIVER CITY COUNCIL
Agenda Item Summary

Meeting Date:  May  26, 2020 Agenda Item Number: 6.C.

Requested Motion: Motion to grant a 10' wide easement to Duke Energy Florida, LLC at Three Sisters Springs

Summary:
The US Fish and Wildlife Service (“USFWS”) has recently constructed a restroom facility at Three Sisters Springs.   On
_____ The City Council approved an agreement to provide a maintenance easement over the facilities installed by Duke
Energy that serves the restrooms.  As tenants-in-common, both the City of Crystal and Southwest Florida Water Management
District (“SWFWMD”) are required to execute the easement document as Grantors. SWFWMD has negotiated several
changes to the easement and signed the revised document.  The City is agreeable to the changes and is recommending the City
Council approve and authorize the mayor to sign the revised easement. 

Staff Recommendation:
Staff recommends approval of the revised easement agreement granting a 10' wide easement to Duke Energy Florida, LLC
situated over power lines that serve the restroom at Three Sisters Springs.

ATTACHMENTS:
Description
Three Sisters Springs Duke Energy Easement
Revised Legal Description

REVIEWERS:
Department Reviewer Action Date
Administration Fink, Mia Approved 5/21/2020 - 9:06 AM
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CRYSTAL RIVER CITY COUNCIL
Agenda Item Summary

Meeting Date:  May  26, 2020 Agenda Item Number: 9.A.

Requested Motion: COVID-19 Update

Summary:
The Assistant City Manager wishes to provide Council with an update regarding issues related to COVID-19.

Staff Recommendation:

REVIEWERS:
Department Reviewer Action Date
Administration Fink, Mia Approved 5/21/2020 - 9:06 AM



CRYSTAL RIVER CITY COUNCIL
Agenda Item Summary

Meeting Date:  May  26, 2020 Agenda Item Number: 9.B.

Requested Motion: Motion to authorize staff to proceed with application to the Florida Department of Economic
Opportunity (DEO) Rebuild Florida General Planning Support Program funding for the 'Crystal River GIS
Database Development and Story Map" and authorize the Mayor (or City Manager) to execute application
documents and related contract

Summary:
On May 15, 2020 the Florida Department of Economic Opportunity (DEO) announced availability of $20 million to local
governments through the Rebuild Florida  General Planning Support Program, which provides funding to public entities for
the development or updating of plans that enable the state to withstand future disasters. These funds have been allocated
through HUD's Community Development Block Grant- Mitigation (CDBG-MIT) program.  
 
Staff is working with Kimley-Horn to submit a proposal for the "Crystal River GIS Database Development and Story Map"
project which centers on the collection, review, and development of essential baseline geographic data for the City to be
utilized to guide master planning and economic development activities through the use of geographic information systems
(GIS). Project tasks include development of the citywide GIS database, development of an online interactive Story  Map
series intended to be accessible to the public to enhance community awareness, engagement and decision making. The
application deadline is July 31, 2020, with proposal review and award announcements to follow.

Staff Recommendation:
Staff recommends authorization to proceed with application to the Florida Department of Economic Opportunity (DEO)
Rebuild Florida General Planning Support Program funding for the 'Crystal River GIS Database Development and Story
Map" and authorize the Mayor (or City Manager) to execute application documents and related contract.

REVIEWERS:
Department Reviewer Action Date
Administration Fink, Mia Approved 5/21/2020 - 9:06 AM



CRYSTAL RIVER CITY COUNCIL
Agenda Item Summary

Meeting Date:  May  26, 2020 Agenda Item Number: 9.C.

Requested Motion: Motion to authorize staff to proceed with application to the Florida Division of Law
Enforcement (FDLE) for Coronoavirus Emergency Supplemental Funding (CSEF) in the amount of $40,038.00 for
items related to COVID-19 prevention and authorize the Mayor (or City Manager) to execute application
documents and related contract.

Summary:
Florida was allocated over $50 million in funding through the Department of Justice (DOJ) Coronavirus Emergency
Supplemental Funding (CESF) program, which provides funding to states and local governments to prevent, prepare for and
respond to the Coronavirus. The Florida Division of Law Enforcement (FDLE) has made available a local allocation of
$40,038.00 to the City of Crystal River for eligible activities under this program, which is modeled after the Byrne/JAG
Program.
 
In order to receive the funds, eligible communities are required to submit a project proposal, in this case, to FDLE, which is
expediting their review process to make awards quickly. Staff is seeking authorization to submit a proposal in the prevention
category, to fund audio/visual upgrades necessary to better facilitate virtual public meetings, as well as capability to live stream
city meetings. 
 
If additional funding remains available (based on requested cost estimates from local vendors) the proposal will also include a
request for funding of a plotter to generate informational signage necessary to implement certain  recommendations made by
the Florida Department of Health to reduce the spread of COVID-19 and adding audio visual equipment in City Hall.  

Staff Recommendation:
Staff recommends authorizing staff to proceed with application to the Florida Division of Law Enforcement (FDLE) for
Coronoavirus Emergency Supplemental Funding (CSEF) in the amount of $40,038.00 for items related to COVID-19
prevention and authorize the Mayor (or City Manager) to execute application documents and related contract.

REVIEWERS:
Department Reviewer Action Date
Administration Frink, Ken Approved 5/20/2020 - 9:20 AM
City Manager Frink, Ken Approved 5/21/2020 - 8:16 AM



CRYSTAL RIVER CITY COUNCIL
Agenda Item Summary

Meeting Date:  May  26, 2020 Agenda Item Number: 9.D.

Requested Motion: Cancellation of the Old-Fashioned 4th of July event and discussion regarding the fireworks
show

Summary:
Due to the COVID-19 pandemic, staff is recommending to cancel the Old-Fashioned 4th of July festival this year.
While recovery from the pandemic seems to be taking place, moving forward with the festival will now be challenging with
bookings and vendors.  There is still uncertainty as to what social distancing protocols will be in place by  July and the
deposits will be at risk.  In regard to our fireworks show, the vendor, Dragonworks, is willing to work with us on postponing a
decision until the next Council meeting scheduled for June 8, 2020.  Delaying a final decision for an additional two weeks
should allow for some clarity on the status of reopening of the State of Florida and the Governor's recommendations for social
distancing at that time.  

Staff Recommendation:
Staff recommends cancellation of the Old-Fashioned 4th of July event, with a decision on the fireworks show to be made at
the June 8, 2020 meeting.  

REVIEWERS:
Department Reviewer Action Date
Administration Fink, Mia Approved 5/21/2020 - 9:06 AM
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