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The Strategic Goal

To prepare 
EVERY student 

for learning, life,
and work

beyond school.

Presenter Notes
Presentation Notes
This is the defining challenge of our times in public school.



The Strategic Process

To focus, enhance and 
align systems of learning 
(curriculum, instruction, 

and assessment) to 
ensure you have the best 

possible opportunity to 
achieve that goal.

Presenter Notes
Presentation Notes
This is the defining challenge of our times in public school.



Thanks to those who did all the work.



Are we 
going to 
prepare 
for the 

last 
challenge 

or the 
next one?



We started by
exploring the changes that AI 

will bring to the next 
generation of public 

school students…



Where can you 
access AI tools?

- Through a browser.
- On your phone or watch.
- Inside your glasses.
- Integrated into software.
- In other words, 
 ...everywhere.



It can’t do that…

…until it could.



What can they do 
(now)?

• Answer questions…
• Compose narratives…
• Engage in conversations…
• Create lessons…
• Compose music & lyrics…
• Compose images…
• Interpret images…
• Solve problems…
• Write code...



The 
Implications 
are Endless



It’s About 
Time  (Part 1)

If you work in an 
economic system 
where speed of 
response is rewarded, 
AI will be part of your 
future, or your future 
is bleak.



Is this the end of 
lawyers?

• No, AI is not going 
to be end of 
lawyers…

• …but it is going to 
be the end of 
lawyers who don’t 
use AI.



Robots, Artificial Intelligence, and Algorithms

Laying waste to the non-creative workforce.



Shallow skilled, 
non- strategic, 
non-creative 
thinkers are 

already at risk.



What’s This All Mean for Schools?

• A lot – and that 
is why 
Superintendent 
Curtis initiated 
the strategic 
coherence 
planning 
process.



The process started 
by ensuring the 

focus of education 
in Pittsfield was 

aligned with future 
student needs.

Presenter Notes
Presentation Notes
This is the defining challenge of our times in public school.



Transforming education for student success is only 
possible through collaboration.  The Berkshire Portrait 
of a Graduate is a community driven vision of what 
students should know and be able to do as they move 
into college, career, and life after their PK-12 
education.  We share a central belief that a better and 
more meaningful experience is possible and that all 
students must be engaged in a rich education that 
supports their unique development.  By working 
together, we can intentionally design our schools to 
meet the needs of every student to help them move 
confidently towards their next steps in life.

OUR WHY OUR PORTRAIT

GLOBAL 

Presenter Notes
Presentation Notes
Mary 
Our why and out portrait vision - a community vision for what students should know and be able to do
As we developed the portrait approximately 4000 participants (parents, students, faculty, community members) provided input and we have been worked with our schools
Our students should be leaving us with clear competencies in the areas of
Academic Foundations
Communication
Critical Thinking
Learners Mindset
Personal Responsibility
Citizenship



COMPETENCIES 
a new graphic 

design!

Click Here for a 
Link to Graphics

GLOBAL

Presenter Notes
Presentation Notes
Duffy

https://drive.google.com/drive/folders/1OG5DzOl1wsytykdAh6zkJ6tpH0LKXRxT?usp=sharing
https://drive.google.com/drive/folders/1OG5DzOl1wsytykdAh6zkJ6tpH0LKXRxT?usp=sharing


It is simply not reasonable to 
assume that the same 

curriculum, teaching, and 
learning model that was 

appropriate in the age of the 
printing press is somehow 

still the one that is best suited 
for students in an age of 

artificial intelligence.



Then we 
explored the 

concept of

Vulnerable 
vs. 

Durable



Vulnerable vs. Durable

Vulnerable
A LLM can complete the 
activity with little to no 

agency from the student.

Durable
A LLM cannot complete the 
activity for the student. The 

student must be fully engaged 
with the learning task. 



EdAdvance, 2016

Presenter Notes
Presentation Notes
Here is an example of the instructional shifts that we seeking to create.  These kinds of lessons (on the right) do take place in Brewster – we just want to make sure that students consistently have the opportunity to do this kind of work throughout their time in Brewster.



Definition of Deep Learning



• Having a goal or focus based on 
background knowledge and 
intrinsic motivation.

• Support through supportive 
coaching, modeling, and 
mentoring

• Targeted, timely, and impactful 
feedback and ongoing 
reflection.

• Being part of a community of 
fellow learners that provides a 
variety of resources and 
perspectives.

• Knowledge from external 
experts in the field - 
observation.

• Learning through doing and 
practice with the confidence to 
take risks and potentially fail.

• Work through problems and 
overcome barriers – turning 
challenges into opportunities.

• Finding joy in the process – a 
positive learning culture.

• Having the time, tools and 
resources needed for progress 
toward the goal.

Pittsfield’s Model
MASS DOE Model



Just one problem..
------------------------

What is the one 
resource that all 

durable activities use 
more of than 

vulnerable activities?



It’s About 
Time  (Part 2)

Durable instructional 
activities take more 
time than vulnerable 
instructional activities.
What are you NOT 
going to do so you can 
do this?



Where will the time come from?

What we 
teach…

How we 
assess it..

How we 
teach it…



What we 
teach…

How we 
assess it..

How we 
teach it…

Where will the time come from?

Durable instruction
takes longer….

The need for ruthless
prioritization through

the lens of the AI
escalator…

The need to 
shift the 

critical mass of 
assessments 

from
summative to 
formative…



Keep your eyes on the durability prize…

We must quickly begin to 
engage in meaningful 
conversations about WHAT we 
teach and HOW WE ASSESS 
the outcomes as well…

Much of the early AI 
discussion has been about 
how we use it to support the 
WAY we teach….

Goals for 
Learning

Feedback
Assessment

Learner
Engagement



So..we then
took 12

weeks to
determine
what was

aligned and
what was

not.



Identified Areas of Strength



Identified Priority Gaps



Aligned Coherence Strategies
Strategy One:  The district will build a shared understanding of the elements and a 
sense of urgency for the implementation of the Portrait of a Graduate.

Indicators of Success:

• All schools have a consistent & common understanding of POG and the “why” behind the portrait.

• Implementation of the POG is occurring at levels from Pre-K to 13.

• Curriculum, Instruction, and Assessment are all explicitly connected to the competencies and made 

visible to students.

• All DIPs and SIPs are explicitly aligned and connected to POG.

• Data systems support the implementation of the POG.

• The district has momentum and urgency for implementation of the POG.



Aligned Coherence Strategies

Strategy Two: The district will build a culture that fosters deep, durable learning 
through common language and shared understanding of the characteristics of 
deep/durable learning.

Indicators of Success:

● We have a common definition and shared strategies for deep, durable learning.

● We have independent learners in the classroom who are driving their own education.

● We have robust professional development plans that support deep and durable learning.

● We have exceeded the expected growth on common and state assessments.



Aligned Coherence Strategies
Strategy Three: The district will build meaningful connections between its system of 
teacher evaluation/support with professional learning practices.

Indicators of Success: 

● Our evaluation system (formal and informal measures), teaching practices, and professional 
development opportunities are meaningfully connected by our school and district goals. 

● We have consistent implementation of teacher evaluation standards and practices that align with the 
most current evaluation rubric.  

● Our evaluation system informs a professional development plan designed to sustain effective 
practice.

● Our professional development plan is aligned with the goals of the district and differentiated to meet 
the needs of the educator.



Aligned Coherence Strategies
Strategy Four:   The district will increase the representational nature and 
qualifications of its staff to better meet student needs.

Indicators of Success:

● We have exceptional specialized mental health support for students with high level needs.

● We have a fully licensed, highly skilled, culturally responsive, and diverse staff.

● We have a sustainable system of talent acquisition and retention for support staff, educators, and 
administrators.

● We have staff (new and experienced) who experience a sense of belonging, feel supported and 
collaboratively contribute to a common purpose to promote a supportive and creative school 
environment.



The Work to 
be Done

• The Strategic Coherence Planning Team 
has identified what progress toward gap 
closing would look like and what the  
impacted current systems would be.

• We also have identified the major chunks 
of work that need to be completed for that 
progress to be made.

• Each of the strategies are focused on 
deeply held beliefs and practices that will 
take time to change.

• It is expected that annual updates and 
adjustments will be made in the years to 
come.





Contact Information

Jonathan P. Costa, Sr. 
Executive Director

EdAdvance
costa@edadvance.org

860-567-0863
(cell) 860-484-9109
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