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A CLEAR. Vision

Karington Allen and Riley Dibble

* Background Context and Analysis
» Community Engagement
* Vision and Goals

* Implementation Guide BaCkground
Context

Specific to the Downtown Corridor

- Closing Remarks

ZLoning

There are currently four zoning districts.

® B-1{Local Business District)
B-2 [Neighborhood Business District)
R-1A (Residential Single Family)
R-2 (Residential Single Family and Duplex)
Nonconforming uses are present.

Infrastructure is in varying conditions

Condilions 0Ongeing renavations

Some businesses

l’To:.w' of Camp Hill Zoning Board, 2018, p. 46)
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February 28 Event

Three Activities

Survey
Design Boards

Communily
Engagementl
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«  Multimodal
transportation

+«  Moreart

Create third places

Historic character

More things to do

Vision and
Goals

Camp Hill's historic downtown corridor will be revitz
vibrant, resilient hub that fosters economic growth, community

well-being, and sustainability while preserving the old-town feel.
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Cultural Conservation e
e e
Vision _ ,
Preserve and celebrate the downtown'’s historical and ;
caﬁ’?&ﬂm cultural heritage while embracing innovation and -
modernization =t & \

alized to become a

A C.L.EA.R.
Strategies

1. Inventory of Significant Landmarks

2. Cultural Heritage tourism
Preservation Zoning and Conservation Districts ] :

Regience and
Sussimnabitity
3
Opelika. AL and Seattle, WA
f’;_;
EDWARD BELL :
HIGH SCHOOL 3
L
> 8 > — - -
Loeal Infrastructure Improvements Local Infrastructure Improvements
Upgrade and restore pedestrian and other forms of s Upgrade and restore pedestrian and other forms of infrastructure to enhance accessibilit \
ire nhance accessibility, mobility, safety. and =4 mobility, safety, and efficiency for residents
o dents. businesses, and visitors = \
N -
. I‘) LT
T Strategies
3. Open/Green Space Requirements
Open Space Ratios, Recraation Space Ratios (Huntswille
: . l-.', tigle overlays. should decice which to implement 4. Establish Streetscape or Landscape Design Standards
1. Development Standards for Pedestrian/Cyclist Complete Streats concept
infrastructure
lnspeced by Pr. le. Camp Hill should explore velue capture and
cevelopmental sgrecments Fa1)bie bev s ™ 2is Come: zees
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Economic Conditions

Prime downtown Camp Hill for sustainable economic development while prioritizing local

Local Infrastructure Improvements

Upgra_deand restore ped?suian and other forms of infrastructure to enhance accessibility,
rmobility, safety. and efficiency for residents, businesses, and visitors

businesses and residents in effort to limit displacement

5
Strategies

1. Promote Mixed-Use Development

2. Address Social Vulnerabilities in the Face of Gentrification

3. Encourage Adaptive Reuse

Strategies

5. Improve Pedestrian Infrastructure
6. Improye Multi-modality Transportation

Fress Cradt Downtown Team




Art Infusion

Integrate a variety

i of public art forms from local
ennch and

activate downtown spaces

Resilienc

Implement ¢

‘¢ and Sustainability
artists to ustainable pr

actices to mitigate climate change impacts
Hill's en vironmental. eco

s while enhancing Camp
nomic, and equitable resilience capabilities

Strategics Stralegies

1. Disaster Preparedness Work
2  Update Building Codes

Wind-resrstance, im

Art and Culture Uses in Zoning
Expand the Amount of Public Art
Public Private Relationships

Ant Festivals

shops

WA

oacl-retrtant roofeg. enargy efficione

3. Improve Social Capital

Citizen advitery councils, online wibpage

(Kanga Rect, nd

Funding Sources Snapshot
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Implementation
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A guide to implement the strategies
Fwter 1o plan o Il furing rescurcs tabie

Nearly 50 funding sources of varying types were identified!

) *lmplemcntation Guide Snapshot

Thanks!

Priotity

Preservation Zoning and Please reach out to us if you have any comments!
Consenvation Districts - k2a0083@aubum.edu (Karington)
r bum. (Riley)
L‘?‘m-m Downtown Overlay Drstnct Long Term Medium
mprovements
Economic Prohibit Short-term Cow
Conditions. Rentals/AirBNBs s.ren & :
CREDITS: This bon templat created by
Art infusion An Festivals Mid Term Low =, m":fr?.".'i,. 1 .h::"; Sudesga,
Reallisncy and Ahiste Long Term High
Sustainability Building Codes e

* The complete guide also includes general requirements
and stakeholders

Ferter 15 [lan 1 1l implamentaton schedle
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Vision

Nurture prosperity by fostering

resilience through innovation and

investment, empower growth for
all, and safeguard our
community's assets and resources.

>

Strengths and Opportunities

» Downtown revitalization
« Tourism development

Highway 50: Accessibility, Community
Connectivity, Economic Development, and « Public-private
Tourism partnerships
- Camp Hill owns land adjacent to HWY 280 « Entreprencurial
ecosystem

- Camp Hill Core Collective (CHCC)

« Camp Hill's proximity to HWY 280 and

Goal 1: Increase Adull Workforee
Development

POTENTIAL INDUSTRIES FOR CAMP HILL, AL

TOURISM AND RETAIL AND EDUCATION
HOSPITALITY SERVICES
fe \
ve )
sEsamEw 11 1 sEEEEEm
Pop up et studios, srtist Hardware siore, sulo repair Establish a chiidcare
wurkshops and classes, and senvce stalion. cenier, preschool, of
artisans| markets snd sundromat and dry cleaning earty learning program
cratt lairs, festivals and service, small mall satellite 1o mee! the neevs of
outdoos Lthestrical ‘Dani, Lumily owned familias with young
perormances. restaurant'cale shop. children.

J

Addressing Missing Community Needs

Community/Home Gardens & Community Grocery Store

» Yolunteer-ran & community
siocked co-op

» Dovmiown location lo promote
accessibiity

» 147 § Main 5t

¢+ Post 60 Market. Emerson, NE

. tp:ommy(‘urunbuiodmmm
are
»  Produce from garden used lo plock
Grocery Biote
¢ Voluntess Program lof park

maindansice
» Whndy Van Hocten Teaching Gardens
Gadeden, AL

i >

Important Factors of Economic
Development

Sk

| —

e — Economic Development

Purpos
Local Officials, and

People - Citizens,
Businesses

Place - Downtown, Homes, Parks, etc.
Programs and Services — food pantry, health,
entrepreneurship, and home improvement
Promotions - the importance of messages

conveyed and perceived

Addressing
Missing
Community
Needs

Increase
Workforce
Development

Generate

Safeguard and
Amplify Local
Assets

Sustainable
Revenue
Streams

Increase
Household
Wealth

TIES COUNSELING AND

FAMLY SUPPORT
REMOVING
LEGAL COACHING
| pareiERs
PERS L 8
ERSONA SKILL TRAINING a ~-f?nc~r

EMPOWERMENT

—d

Addressing Missing Community Needs

+ Bike share program

« Bicycle lanes and routes
+ Signage

« Fee for senvice

« Enhanced Moblity of Seniors
& Individuals with Disabilities

+ Fee lor service program

« Extend routes to Opelika and
Auburn
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Communil:y Event (

Partidpating Organizations:

Alabama Rural Ministry
O-Grow

Evel
L

nt Features:

Cucle X International
Alabama Arise

Lee County Literacy Coalition
Women in Nonprofit Foundation

&t Auburn University

Food was availab
hamburgers, and

le. including hotdogs,
soft drinks,

Additionally, a charcuterie board

Raffle
Toy Giveaway

2
3.
4
8
6

previded by Grazer Co.

Handmade dog toy station
Pianl.inng'ntting station
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Survey Findings
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Thank you Camp Hill,

Alabama for this AUsome

partnership!

J AGENDA

INVENTORY & ASSESSMENT

e COMMUNITY EVENT RECAP
» GAPS & OPPORTUNITIES

» VISION & GOALS

e IMPLEMENTATION

s CLOSING REMARKS

Camp Hill

N\
N

Resiliency Plan:
Housing

Alyssa Albrecht. Kayla Chase, and Cas Shetter

SPRING 2024 - CPLN/G10

Benaierts walh or atierts of G EL D Camy | ad i A
Cory Duthask (601 Hertwwsj

Housing Inventory

® Housing
with particular care for elderly community members

s Approximately 438 households

Mostly single-unit structures £
s Mostly owner-occupied without a mortgage

Higher than national average!

needs are currenlly rumped by &0 for repairs and accessiDility

\\J

Communitly

Mount Lovely Baptist Church
Camp Hill, Alabama

Event Recap

Housing Community Event

Inventory §
Assessment

Vulnerabilities, Conditions, and Assets \

inaccessible ho

Slow population growth
Heirs' Property

Conditions
Affordable land
Affordable homes

Assels

o Slow population growth

Projected increase in land and home value

Held on Saturday 2/10/2024 — ‘
Housing surveys & discussions
Background on current
housing situation

Pamphlets for supplemental
housing information were
distributed o |

~
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Survey Feedhack Insights

AP Hill do to be better
Prepared for the next storm?

What can ¢

- ‘\‘!‘\\t‘! Camp Hill ¢ OMmunity
(QOuld) be better Prepared for the ' q
e ortunities
Msurance * e ; L k

*  "Storm proof Qurrent housing build
COmMmunity networks of SUBROX As a collective, we identified housing gaps and opportunities that 3re

* “Early wam

most S‘E]Hificaht and relevant to the people of C
‘NG (more resources)®

Imp Hill given the sce D¢
of a resilience plan. Our experiences talking to residents, community
partners, and friends of the town during all three community sents
h"’”\""? us solid f,‘ these ideas

Housing Gaps

* Vulnerability to storms

Housing Opportunities N

* Affordable housing programs [ :
Lack of home insurance

* Affordable single-family homes
Unsafe & Inaccessible Housing

® Community events for feedback
* Heir property issues

® Educational Programs
Town water service issues

* Resilience hub implementation
= Energy Burden

« Geographical location

Vision

By transforming and revitalizing Camp Hill's housing stock with

climate change and historical context in mind, Camp Hill will keep
G Oa S affordable, realistic, and attainable community-centered

development prioritized in order to build back resilient

Resistant to Climate Change Housing Communities

There needs Lo be a strong focus on
providing weatherization of housing in
Camp Hill

1) Make Houses Resilient & \ J 2) Ensure Safety & Security in \\

¢ Build a parmanent recreational or
comimunity center that will also
act as a resiliency hub

o High capital project that is - .
# Housing Rehabilitation Programs worth the investment /\_ Ay
ADECA ¢ Implement UT;;\(IVC and o ‘ L\\‘ .\‘.\
consiste ommunicatio
o CARFDC sunsisient rcll ommunisaton, M| -k A
i i i or emergency, e ar, ar d
# Urban Design Principles : o
news .
v Resilency \
o f tech 0L
# Identification of grants and Lack of tec ‘,3.,:1 9y _
rkshops o 1039 FM OBS Radio T ————
workshop -
o Community Seryvices Block Grants Furped Hhprs dyum Coy 18, Saae Tieaiyioe srany

Nieskarpady




3) Care § Consideration for the

Universal Design Around

Auburn University Rural studio, 20k home project

Promotes affordable housing

s Strateqy:
nd econom

collaboration, a

\\ J 4) Foster Residential Growth

Elderly in Housing

implement accessible building design

development

Universal Design L :
aid cidentia th

iew zoning and land use policies Boost residential grow
ure in Camp Hill

r age friendly and

Rev
Is there potential fo Vibrant and resilient fut
accessible communities

Accessory Dwelling Units [ADUs) for

generational families

Age Restricted Affordable Housing

5) Create Plan for Housing \ J 5) Create Plan for Housing \
Developments

Developments
or Humanity) e Housing Tax Credits (LIHTC)
5 Encourages the develop

d relationships with housing relief organization (Habitat f
o Promotes stability and affordability for lo

agement
o Promote inclusive growth for its residents.

its (Low Incom
ment of affordable rental housing
w-income households

« Affordable housing tax cred

e Strategy-Buil
Provides expertise, resources, and community eng
Addrasses housing challenges

Promotes resillence
Affordable and sustainable housing options
« Strategy £Z Fortified Homes Program (IBHS)
¢ Enhances durability
. Saferand resilient neighborhoods

Prioritizes resident well-being and sacurity

S

7) Alleviate Heirs’ Property Struggles

6) Prevent Residential
o '-_.- ‘ \e‘) i

Displacement

e Making a game plan:

ead of for-profit/ private

e Co-op development recommendation inst
developments : : : 3 Identifying heirs
o The Alabama Council on Human Relations Inc. (ACHR) helps Camp Hill p e
empower residents to maintain stable housing. Tenants in common and partition law _—
e Connect community with heirs' property relief eeeee

Uniform Partition of Heirs Property Act
-.&--:a-a.‘sas.-w..._.xh‘.u-n.--_,-m.-r-'r-
s 0 I AT Dyt T Bt ey

o Many organizations are there to help
m AL State Association of ‘ ﬁi
- s i

= Promotes community resilience
= Equitable access to safe, affordable home

for everyone. jzati
S ery e orgamzahons

Cooperatives ¥ ’] a
s See plan for full list L e e & —_——

e Heirs' Property Relending Program workshops and applications \
) )
8) Promote an Accessible Community

o Provides loans to individuals

o Heirs apply directly to lenders
e Heirs resolve title issues with funds given to them e ADA and Zoni
ing
o Local governments are obligated to modify procedures and policies

o Can also be used to consolidate property
o Heirs obtain legal title i
g . e Accessibility in housing through ADA com lianc
® Once the legal ti i T i p X
3 legal title is obtame?, the heirs can apply for USDA o “Accessible™ focuses on creating spaces that cater to diverse range of
spe-c; ic loans, programs, services, and grants. With a legal title, needs, not just legal obligations g5
assistance from other government resources such as FEMA can be e Zoning reformation te promote and encourage ADA compliance

applied for

¢ Investing in the land
< Long term investments instead of short term Investments

o Increasing property value, not just using property value
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mplementat

n me fear
the a5 s ne descriptior range from 1 year to 104 years denar difie) or

Ir I [
nmediate Begin within a year

. Ongglng Continual actior
® Short-term: 7 5 years
c e u e * Mid term: G-10 years

* Long-term: 10+ years

Resouree Impact

The impact thes

‘ e strategies and task
from little to no

s have on community fund
\ \ S and resourc
Cost to major financi g

IMPLEMENTATION

al investments ange Phase 3; Short-terns 2-3 years
Phasc 1: = Balld relat bonships wirs
Intermediate Phase 2 :0ngoing S Sermn - e
L | . =, Comaneet w i’ - i it -
Minimal: Can be completed with policy and/or staff at little to no cost oead by el b
st

Ty rehef

® Low:S0-525000
Medium: $25,000 - $50,000
* High: $50,000 +

* Capital: $250,000 +

ervlits

Coarp devebopment
reconime ndat o (nsread
o for-profit) peivate
dlevelopenents

i

.~ IMPLEMENTATION
) e |

Phase 5: Long-term: 10+ year

Immediate Implementations

e —e

I FPhase 4: Mid-term: 6-10 = Implement urban design principles in ® Focus on using radio communication for emergencies, weather alerts, and
. )"ﬁl-l'l homes
' 3 du-d:ﬂ-g-nu--:::d local news
dhsaster
R et 0 :
= e for a  Minimal resource impact
~ .'.",h'-u sing T
Complissce \
\ = .

Heirs' Property Relending Program workshops and application
©  Minimal resource impact

s |nitiate weatherization of housing

i .
- For additional detalls, please refer 10 o Currently in the news!
=y - page 66 within our Final Flan
| ) ’
} . =-J
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