
Bird Exclusive Franchise Agreement
April 13, 2022



What is Climate Action
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Why are we here? Reduce Cause

Ordinances
• Share Programs
• E-scooter rules

2019 2021
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Previous Council Action
1. Develop an Operational/Parking Siting Plan inclusive of parking types and 

locations; and
2. Develop an Outreach Plan; and
3. Present to and receive feedback from the Access Advisory Committee. The 

Operational/Parking Siting Plan must take their feedback into account; and
4. Hold a public workshop and invite business operators from the Wells Avenue 

District, the Downtown Reno Partnership, business operators in Midtown, and 
the Reno Riverwalk merchants and owners; and 

5. Amend the Agreement as presented, to a three-year term with no automatic 
renewals.
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Franchise Agreement Terms

• Three years
• Easy Termination
• Franchise Fees .25 p/mile
• Registration Fee $20 

p/vehicle

FRANCHISE AGREEMENT 
(Shared Micromobility) 

THIS FRANCHISE AGREEMENT is made and entered into on this_ day of 
----~ 20_ ("Effective Date"), between the CITY OF RENO, a Nevada municipal 
corporation (hereinafter "City"), and Bird (hereinafter "Contractor"), with reference to the 
following facts. City and Contractor are sometimes collectively referred to as the "Parties," or 
singularly as a "Party." In consideration of the covenants and agreements described below, and 
other good and valuable consideration, the receipt and sufficiency of which are hereby 
acknowledged, the Patties covenant and agree as follows: 

WITNESSETH: 

A. WHEREAS, transp011ation contributes thirty percent of pollution in Reno and 
Washoe County, and 83 % of those emissions are from passenger vehicle use; and 

B. WHEREAS, micromobility is an alternate form of transportation that reduces these 
effects by offering options for short trips taken by residents and visitors, offers citizens physical 
access to new opportunities, and provides first and last mile transportation options that augment 
public transportation; and 
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Operational Plan
This baseline 
Operational Plan is 
intended to be a working 
document and will be 
refined as necessary to 
address any City 
concerns regarding Bird 
operations.

Daily Operations Cycle 

1. Utilization 
Birds are made available for riding. Once a Bird has 
reached low charge after 30-35 mi les of utilization, 
Birds are automatically flagged for charging. 

4. Active Fleet Management 
Birds are monitored, tended to and 
relocated throughout the day to meet 
demand and ensure city compliance. 
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2. Collection 
Throughout the day we collect Birds 
with low charge and relocate them to a 
charging facil ity. 

Charging 

Most Birds require 6-12 hours 
to fu lly charge. During 
charging, Birds are QC'd, 
cleaned and cared for. 

3. Redeployment 

Once a bird has completed charging it is 
strategically redeployed to a Nest and made 
available for riding again. 



Operational Plan

Phased Fleet 
Deployment

Late Aprii1~ 

Mid May 

Late !May 

Ea rilly /Mid June 

25%, ,of filleet 
i rrtrod uc:ed 

Scale to• 751%, ,of 
total fleet 

Scale to· ·90%, of 
total fleet 

Scale to· 1 OD%, of 
total fleet 

Laund1 with at least 70 
ma p,p,ed p,a1rk~1ng1 
l,ocations. in sta llllled i 11 th 9. 

PROW~ additional 
p,a rk~1ng lllocati ons O·l1 

pn1vate proJJHirty 

Add 2.0~30 new pa nlki ng 
l,ocations. 

Add 2.0~30 new pa nlki ng 
l,ocations. 

Launch Event with 
Local Media and 
Community Partners. 

Additional Outreach 
with TMB,A f'o1r Bike 
M onU11, i including 
,events, ne·ws lett,er, 
socia I 1m,ed ia 

Student O utreaic:h at 
UNR and Truc:k.ee· 
Meado·ws 
Community College• 

Co1m p,1,ete pa nlki ng Nat iona~ IMay,ors. 
schedullle· ('100 parking Conf'erenc:e a ind W,est 
spots in sta llledO Coast Urban District 

----------------------------------------- Forum ------
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Operational Plan

Parking Approval 
Process

Site does not 
meet criteria 

Reject Location 

Location is not appropriate for 
number of scooters or any other 

unanticipated issues 

Genera l Criteria: 
1. Location is in Right-of-Way 

2. Surface is acceptable 

3. 4 '-wide pedestrian path avai lable 

4. 5' away from driveways 

5. 10' radia l clearance from fi re hydrants 

6. Clear of overhead t rees 

7. Clear of Bui lding egress/ingress 

8. Proposed site does not conflict with existing curb uses 

Tentatively approve - location 
meets criteria 

Field Deployment 
r Public Works inspects space ava ilable ' 

with Bird sta ff and approves maximum 
number of scooters 

Publ ic Works approves space and 
max number of scooters 

Parking Location 

Approved 
Parking locations are monitored 
and evaluated fo r compliance 
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Parking Location Example Rendering

Geofence to stay within the parking area 
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Community Outreach

• 2 Reno Advisory 
Committees

• 1 Local Business 
Meeting

Senior Citizen Advisory Committee

Reno Access Advisory Committee 
V1 rtual Meeting 

Agenda 
Tuesday, January 25, 2022, 5:30pm 
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Recommended Motion

I move to approve the Exclusive Franchise Agreement
between Bird and the City of Reno for an E-Scooter
Share Program in the Downtown and Midtown areas.
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