DATE: November 15, 2023
TO: Trustee Beth Smith, President

cc: Trustee Diane Nicolet, Vice President
Trustee Joe Rodriguez, Clerk
Trustee Adam Mayberry
Trustee Colleen Westlake
Trustee Alex Woodley
Trustee Jeff Church

FR: Dr. Susan Enfield, Superintendent

Per section 9(b) of my contract, | am hereby providing you in writing with 90 days’ advance
notice that | will be resigning from my position as superintendent for the Washoe County School
District to pursue other opportunities.

I am proud of the work we have accomplished together, including:

e Adoption of a bold, three-year strategic plan that puts the academic success and social-
emotional well-being of our students first;

* Historic and long overdue increases to staff compensation to signal support for those
who show up each day to support our students;

* Improved working conditions, including day one benefits, that significantly reduced our
staff vacancy rates.

| will always be grateful to have been a part of this district and community.

Thank you.



