IN THE MISSOURI CIRCUIT COURT
22nd JUDICIAL CIRCUIT

(CITY OF §T. LOUIS)
FRED WESSELS, )
) Case Number:
)
Plaintift, ) Division Number:
)
v. } _
| ) /
LARRY C. WILLIAMS, ) o
Serve: 1200 Market Street ) e
Room 220 ) / oo
~ St. Louis, MO 63103 ) ~' RS
) ; oo
and, ) P oo
) r_r:!‘ i
DUNCAN SOLUTIONS, INC. ) = N
Serve: CT Corporation System )
120 8. Central Ave. )
Clayton, MO 63105 )
)
Defendants. )

PETITION FOR DECLARATORY JUDGMENT AND INJUNCTIVE RELIEF

COMES NOW Plaintiff Fred Wessels and states:

1. Plaintiff Fred Wessels (collectively “Plaintiff”’) is an individual residing within the

City of St. Louis, State of Missouri.

2. Defendant Larry C. Williams is, and has been at all tines pertineht hereto, the
Treasurer of the City of St. Louis, purporting to exercise the functions and responsibilities
prescribed by, among other provisions of law, §82.485, RSMo, Art. XV, §§23, 24 of the City of
St. Louis Charter, and §§ 5.10.010, et seq., 17.62.140 and §§17.62.010, et seq., of the Revised
Code of the City of St. Louis (“Code”). Defendant Williams is sued in his official capacity only.

3. Duncan Solutions, Inc. (“DSI”) is a corporation organized under the laws of the

State of California whose principal place of business is located in Milwaukee, Wisconsin. DST is



authorized to do business in the State of Missouri.

4. Plaintiff Wessels is a taxpayer of the City of St. Louis (“City”) and the State of
Missouri (“State”).

3. The City is a constitutional charter city of the State of Missouri.

6. Sections 82.485 and 82.487, RSMo, contain certain language and directives
purporting to estéblish municipal offices, and duties of a municiiaa] officer and an agency in the
City. These statutes purport to create the position of Parking Supervisor, and an agency
denominated the Parking Commission, endowing them with nearly unfettered responsibility for
matters relating to public parking in the City; these are inherently municipal matters. These two
statutes shall hereinafter be referenced as the “City Parking Regulatory Statutes™.

7. The Missouri Constitution provides in pertinent part: ;‘No law shall be.:enacted
creating or fixing the powers, duties or compensation of any municipal office or employment, for
any city framing or adopting its own charter under this or any previous constitution....” Mo,

Const. Art VI, § 22.

8. The City Parking Regulatory Statutes violate Missouri Constitution, Article VI, §

22 in that they:

A) purport to create for the City the municipal office of Parking Supervisor,
also to be known as Supervisor of Parking Meters, and an agency

denominated the Parking Commission;

B) purport to fix inherently municipal powers and duties of said offices and

agency; and

g



C) purport to usurp the City’s ability to regulate and control public parking
within its geographical boundaries, a traditional municipal function of
Missouri cities.

9. On or about April 6, 2099, Defendant Williams, purporting to act on behalf of the
Parking Commjssion, entered into a contract with DST that, in effect, would outsource to DSI the
functions and responsibilities of the Parking Division of the Office of the Treasurer. A copy of
this purported contract is attached hereto as Exhibit 1 (hereinafter, “Contract™).

10. "The Contract calls for DST to perform, among other things, profeséional
consulting and management services relating to public parking operations in the City.

11. The Coﬁtract was entered into despite: (1) the fact that it denominates the City as
a party to it, but it is not countersigned by the Comptroller of the City; and (2) non-compliance
with the Professional Service Contract Ordinances of the City (to wit, City Ordinance Nos.

64102 and 65109).

12 The Contract is void and unenforceable because: (1) it is not countersigned by the

Comptroller as required by City Charter Art. XXV, § 9; and (2) it was consummated without
compliance with the Professional Service Contract Ordinances.
| 13. Defendant Williams is cansing and directing an ongoing unlawful expenditure of
taxpayer funds to DSI pursuant to the unlawful and void Contract. Further, on information and
belief, he and the Parking Commission took steps in early January, 2012 to extend the term of
the Contract for anther ten years.
14, Plaintiff Wessels, as a taxpayer of the City, has standing to seek to enjoin such

unlawful expenditures and has standing as a resident of the City to seek a judgment that the



office of the Parking Supervisor, and the Parking Commission, are unconstitional as violating

Mo. Const. Art. VI, § 22.

15, Plaintiff Wessels lacks an adequate remedy at law to obtain redress for the
injuries and unlawful activities described in this Petition, and irreparable harm will be suffered

by the public and him if this Court does not issue injunctive relief.

16. The Treasurer takes the position that the City Parking Regulatory Statutes duly
appoint him as the Parking Supervisor and Supervisor of Parking Meters for the City of St.
Louis, grant him the all of the powers and authority described therein, and do not violate

Missouri Constitution Article VI, § 22.

17.  Further, the Treasurer and DSI take the position that the Contract is valid and
enforceable, and that it is proper for them to independently take steps to extend its term.

18. Thus, there are conerete, justiciable controversies between the parties hereto that -
should be resolved via this Court’s eatry of a declaratory judgment.

19. Due to the irreparable harm that the public will suffer absent this Court’s issuance
of injunctive relief, this Court should pfohibit DSI and Williams from taking any further steps or
otherwise following or implementing the terms of the Contract.

WHEREFORE, Plaintiff Fred Wessels requests a declaration that §§ 82.485 and 82.487,
R.S.Mo aré unc.onstituliona] and unenforceable in that they violate Article VI, § 22 of the
Missouri Constitution, that the Contract is void and unenforceable, and enjoining DSI and
Williams from taking any further action pursuant to the Contract and otherwise taking éteps to

implement or follow its terms, and awarding all him such relief as the Court deems just.



BICK & KISTNER, P.C.

By: é’ } 4\/ S --‘f —

Elkin L. Kistnér ) #35287
. Sean M. Elam #36112
" 101 South Hanley Road, Suite 1280

St. Louis, Missouri 63105

Telephone: (314) 571-6823

Facsimile: (314) 727-9071

E-mail: elkinkis @bick-kistner.com

Attorneys for Plaintiff Fred Wessels




AMENDMENT TO THE CONTRACT BETWEEN
THE CITY OF §T. LOUIS AND DUNCAN SOLUTI ONS, INC.
THIS AMENDMENTY, mude and entered into this 6% day of Apyil, 2009, by and between the City
of St. Louis, a constitutional charter city and mumicipal corporation ofthe State of Missounri arnd the
n (the "City"}), and Professional Acecount Management, LELC, a

St. Louts Parking Commissio
sabsidiary of Duncan Solutions Inc. and a Wisconsin limited lahility company registered and
acorporation scon to

authorized to do business in the State of Missouri, and Duncan Selutions Inc,
ss in the State of Missouri (collectively the "Contractor™).

beregistered and authorized do busine
WITNESSETI:

WHEREAS, the City entered into an eigreement with Citation Management, Inc., awholly-owned
subsidiary of Contractor jn October, 2004 (fhe "Contract”) to provide antomated ticket issuance
devices and deliver a variety of other services related to the City’s on-street parking program;

WHEREAS, Article I, Section E of the Contract authorizes contract nmendments and Article TI,
Section B and Exhibit B of the Contract authorizes the City to request certain Optional Contract
Services from the Contractor through the execution of Project Task Qrders; and . .

WHEREAS, the parties desire to modify the Contract by entering into this Amendment; facilitate
k Orders for Optional Coniract Services and change certain other

the execution of Project Tas
{Contract terms.

N OW, TIHEREFORE, for and in consideration of the mutual promises and. covenants hereina fer
contamed, and other good and valuable consideration, the sufficiency and receipt of which are
rcknowledged, the parties hereby agree to amend the Contract as follows: .

l. Preample— Add the following text at the end of the first paragraph on the first page:

This Conlract, s originali y exectted and subsequently modified, amended, extended or renewed i hereinafter called

the “Contract.”
shall bé deleted and replaced in its

2. Auticle I, Section A (Contract Objectives) — This scetio
entirety with the following text:

The City has engaged the Contracior to kelp it improve on-sireat parking management activities while at the sarne time
enbancing violation date confrol and utesiacing with the City’s processing sgeni.  The City’'s objectives for this

antract inciude the following:
-metered on-streat

»  Outstanding on-street parking management — Prodoctive use of the City’s metered and non
parking spaces, including superb customer service, convenient public parking access, efficient tretfic flow, vibrant
COMMErce, rigorovs revenue and security conltrols, consislent legal compliance and high net operaling income;
Reliable and efficient parking ticket issvance —Rapid, accurate issuance of dorable, easy-fo-read parking tickets,

fviolation transaction

-4
rigorous data control, apourne recarding of parking violation dota and seamless interface o
data with the parking ticlket mansgement gystem; and e
EXHIBIT




e~ Thorongh public accountability — C0111p1'611£:n5ivu and easy-to-use reporis that support the conlimusl parfoainance
maonitoring of on-street parking programs and maximize public cenfidence in the City and 4is services.

The City’s objectives shall be met and monilored in accordance with the'terms and condilions of thiscontraet, ‘The Ciry
desires to build and maintain z first class public parking program and improving the parking violaton, parking meter
management and other on-strect parking programs are prerequisites for achi eving that goal. As such, the City may 7
request the Centractor te provide certain Optional Contract

section shall he deleted and replaced in its entirety

Services as described herein.

3. Article ], Section C (Conracl Duration) — This
with the following text:

The term of this contract shall commence af 12:01 AM.,; C.5.T. on the date of contract exzention and temmingte at
12:00 P.M,, C.8.T., on December 31, 2016, unless texvuinated for other reasons as speeified herein, The term of the
contract shall comprise two phasss: the Initial Term (i.e., extending from the date of contract execution thronigh

Docember 31, 2011) and the Extension Term {i.c., extending from the end of the Toital Term through December 31,
afion, the Contractor’s compliance with the terms of the related Project

2016). The City, subject to anmm! appropri

Tasle Order, and approval of the Parkin g Comrnission, may anthorize the BExlension Term by giving wrilten notice to
the Contractor at least ninety (90) days prior to the end of the Initial Term, The City’s failure o give the Coniracfor
said 90-day notice shail effectively terminate this conteact unlesy both parties agres to an extansion in writing. The
duration of the confract may otherwise be modificd by a properly-exeouled written amendment between the parties.

4. Article I1, Section G (Perfotmance Bond and Warranties) — Insert the following sentence at the

~ end of the second pavagraph of Section G-

Any other additional work undestaken pursuait to this Contract, whether by amendment hercto, separate Project
o deliver a performance bond to the City in form and

Task Order or otherwise, mey requie the Contragior
substance, and on the identical terms and conditions, as stated in the first two paragraphs of this section, excapt a3
such matters, including the minimom amount of such bond, may be modified in the written specifications set forth In

the contract amendment o Project Task Order applicable to stch work
5. Article IT, Section H (Insurance) - Replace the third sentence of Subseéﬁqn 3 (Commercial

General Liability Tnsurance) with the following new sentence:

1L shall have a combined single limit of’ O;lze Million Dellars (3 1,000,000) for sach occurrence, subjecttoa Ten Million
- Dollars (F10,000,060) ombreila policy limit for completed aperations and personal injury, including bodily injury.

6. Axticle I, Section H ( Insurance) — Subsection 4 (Businéss Autonio tive Liability Insurauce) shall .

be deleted and replaced in its entirety with the following text:

The Contractor shall procure snd maintain businsss antomabile Habilily insurance during the Tife of this Contract as

amended, Such coverage shall be writlen on a comprehensive foun covering owned, non-owned and leased vehicles
amended. The antomobile bodily injury and property

usca by Contractor for work performed under this Conlract as
insurance for business use shall have limits of not less (han Five Hundred Thousand Dollacs (£500,000) hability per
person, One Million Daollars ($1,000,000) per accident, and One Hundred Thousand Dollars ($100,000) for each
mcident of properly damage. Said insurance shall protect the Contractor and City fram any and all olaims arising from
the use of vehicles, equipment and facilities in counection with this Contract ag amended, including the Contractor’s
own properly. To.the extent that the Con tractoruses, ority employees, subcontractors or agents dvive, Clty-owned or—
famnished vehicles, the Contractor will inclads tha City as sn additional named msored on the policy.



7. Article I, Section I {Indemnification) — Delete the first paragraph of this section in its entirety and
replace with the following new prragraph: '

To the fullest extent pennited by law, the Contracter shail release, defend, indemnify and iold harmless the Ci ty, iis
agents, officials and employees, ffom any and all liability, logses, damages, claims, actions or proceedings, mcluding
worker's compengation claims, in any way resulting from, or Arising out of, Cantractor’s negligent acis or omissions
and intentional or willful misconduct in the performance of its activities in connection herewith, orilsuse or oceupancy
of any portion of the City's facilities which was negligent or involved willful or inteational misconduct, cxcept ta the

ity or its agents, officials and

extent such losses or damages are caused by the negligencé or willful miscondnct of the (7
If the City s threatened with or incurg any loss, damage or expense for which it is eatitled to be

employess.
indemnified by Contractor, it shall as a condition of the indemnaity:

- (&) promply notify Coniractor of the claim and fursish to Contractor the cla im and all documents received from the
third party in support of its claim; provided, however, that failure to give such notice ehell not relisve Contractor of
Contractor’s obligntions under this Section excepl 1o the extent that Contractor was actually and materially prejudiced
by such failare; : _ -

{b) notmeake any admission as to liabilit O Agree to any settlement or compromise af the elaim wilhont Contractor's

Prior written conaent; .
(c) give Contractor express nnihority to conduct all e

such olaitn; and o ‘
(d) provide Contractor with such available information and reasonable assistance as ma

858688, respond to and, if necessary, Titigate or settle the slaim.

gotiations snd Liigation, and (o seitle litigation, arfsing fi-om

yreasonably be rctiuire:‘d o

If, after thirty days from notice of a claim, Contractor hag notnotilied the City that Contractor wil) undertake to seitle,

compromise or Htigale it, thal shall be deamed an authorization to e City to pay such claim. Upon Contractor’s
'y be due and payable. The Parlies shall cooperate

receipt of proof of City’s payment, the indemunity shall immediate]
with each other in resolving or aflempting to resofve any claim.

8. Article Ilf, Section D, Subsection 4 (Adminisirative Adiuﬂic':ation Service Fee) — The title of the
subsection shall be changed fiom Adminisirative Adfudication Service Fee to Other Service Fees and

the-section shall be deleted and replaced in its entirety with the following text:

The fees for any other on-street parking management services shall be set forth in the Project Tusk Order for he
specified services. If the Project Task Order calls for a cost-phiy compensation structure, the City shall pay the
Coatractor for actual cosis incurred by the Contractor in connection with providing the specified services and approved
in advance by the City (i.2., the Base Secrvice Costs) plns a Management Fee equa] €0 a certain percent of the approved
Base Service Costs as set forth in the Project Tusk Order. If tho Project Task Order calle for an altermnative
eonipensation stimeture, the City shall pay the Contrector in accord with the terms of that compensation method. The
- Contractor shall-provide the City with full documentation of any coats and fees as requested by the City. Upon
recetving the specified services and decumentation, the City shall pay the Coniractor in accord with the tarms set forth

in the Project Task Qrder.
5. Article IV, Section G. Subsection 1 (Notices) — The contact information for the Contractor shall

be deleted and replaced in its entirety with the following contact information: Duncan Solutions,
Inc., 633 West Wisconsin Avenue, Suite 1600, Mitwaukee, WI 53203, Atftention: President/CEO.

10. Article IV, Section G, Subsection 12 (Force Majeure) — Eliminate the sentence of this section
and replace it with the following sentence : '

Insuch event, the Conlractor ghail give written notice to the City specifying the naturs and anticipated duration of the
Force Majenre Event and its recovery plan for restoring services, but, if the Parties fail to execute a my tally-agreeable



recovery plan within thirty (30) days of the Force Majeure Bvent, the Contract shall be terminated,

11. Exhibit B, Section A (Overview of Reguirements) ~ The fourth bullet point in the first parapraph
shall be changed from ddminisirative 4 djudication Services to Other Services. '

12. Bxhibii B, Section E {Administrative Adjudication Services) ~ The title of the subsection shall
be changed from ddministrative A dudication Service Fee to Other Services and the section shall'be

deleted and replaced in its entirety with the following text:
The Contractor, as authorized by the City under terns set {octh in 8 Project Task Ordet, shall provide management,
coordination or operntional services as required by the City to erhance snd support the City’s meter manageiment
progrem and other on-street public parking programs. Parking meler management services may include parking meter
removal, installation, collections and maintenance for the City™s approved inveniory of gingle-apace or multi-space

‘ City. Other on-street parking program

parking meters or other Qu-sireet parldng equipment or systems approved by the
al and tactical support for maximizing the use, aceessibility,

supportservices may inciude planning, analyais, operalion
productivity and vaine of the City's metered and non-metered on-strect parking spaces.
13, Exhibit B, Section F (Implementation) ~This section shall be deleted and replaced in its entivety

with the following text:
If the City desires any Optional Contract Service contemplated or anticipated in Exhibit B, including any on-street
parking manage:nent services in the public interest, it may request the Contrastor to subrmt an ipdated proposal
offering such services. The proposal shall contair, at a minimum, & deseription of the propesad services, required
resowurces for delivering such services, cornpensation for eaid services, including any underlying cost assumptiong and
alternallve compensation methods, and other terms and conditions. '
Upon deterrnining the Optional Contract Service itrequires, the City shall issue & Project Task Order o the Contractor.
The Project Task Order shall, at a minimwn, define the scope of services to be provided, the estimated resoures
requirements, including staffing levels, for providing said services, any other relevant specificalions, the
implementation strategy and the compensation terns for the specified sorvices. BEvery Project Task Order shall be
sighed by autlorized representatives ofthe Ci ty and Contractor. Under no circumstances, shall the Cantractor provide
any services that would create an actual ara perceived conflict of interest, such as the provigion of both parking ticket
issuance and Pprocessing/collection services where the Conlractor’s compensation 18 based in whole or part on the
aurmber of parking tickets i processes or the value of parking Heleats it collects on behaif of the Cily.

Upon obtaining the City's g pproval and signature of the executed Project Task Order, the Contractor shall implement
the required Optional Contract Service in accord with the specifieations, terms and conditinns of the Project Task
Crder. Atthe City's request, or it the Project Task Order entails a cost-plus compensation steneiore, the Contracioralgo
shall submit to the City an Annual Budget for the Base Service Costs. Upon approving the Annual Budget for Base
Contractor to imptement the Project Task Order, Except as otherwise agreed to

Service Costs, the City shall direct the
by the parties, the Contrecior shafl implement the Optional Coniract Service no Jater than ninety (40} deys after it

receives the approved and executed Project Task Order.

14, I is a condition precedent to the Contractor’s proceedmg with worlc under Phases 2 and 3 of
Project Task Order No 1 that Contracior shall become legally qualified to transact business in the

State of Missouri. Contractor shall deliver to the City a Certificate of Good Standing, dated
- subsequent to April 16, 2009, 1ssued by the Secretary of State of Missouri confuming such
- quatification and stating the name and address of Contractor's registered agent and registered office.

15. All other terms of the Contract shall remain the same as set forth in the initial Contract

4



. referenced herein and subsequent amendments thereto.

IN WITNESS WHEREQF, the parties hersto have ex ecuted this amendmaent to the contract the date
and year first written above.

President and CEO, Duncan Solutions, Inc. and Du ector of Professional Aceount Managcment

Jie et ) Jii ot

Michael J. Nidkolais

Perking Commssion of the City of St. Louis

éfr:y C. ?gihama Chalrman T

Approved ag tp form ondy: .

L e

City Counselor (or designee)

City Repister

ATTEST: Authorized by the Parking Commission on the 26" day of March, 2008,



City of 5t. Louis Parking Commission
Project Task Order No. 1 for
Meter & Other On-Street Parling Management Services

A. Introdaction

As allowed under Article 11, Section B and Exhibit B of the Contract between the City of
St. Lows and the St. Louis Parking Commission (the "City") and Professional Accounf
Management, LLC, a subsidiary of Duncan Solutions Inc. and a Wisconsin lmited
liability company registered and authorized to do business in the State of Missouri and
Duncen Sohitions Inc., & corporation soon to be registered and anthorzed do business in _

the State of Missourd (collectively the "Coniractor”), this First Project Task Order under
Apil, 2009, by and between the City and

the Contract is entered into this 6™ day of
Contractor.

As required by Bxhibit B, Section F of the Contract, this Project Task Order defines the
seope of services o be provided, the implementation strategy, the estimated resource
requirements (incloding staffing levels). for providing said services, other relevant
specifications and the compensation terms for the specified serviees. Every Project Taslc
Order must be signed by authorized representatives of the City and Contractor.

The independently-clected City Treasurer is authorized under state law fo supervise the
City's Parking Division and all public parking programs. The Parking Division is
responsible for administering several pubiic pasking programs, including metered and
nen-metered on-street parking programs {(e.g., permit and valet programs). The meter

program has the following operating characferistics:

Over 9,500 electronic single-space parking meters in operation on City streets;
Eight collection routes with separate keys and weekly collection frequencies;

o
Three collection crews, each comprising one vehicle, one driver and iwo collectors;

k<l
(=)

e Four maintenance crews, sach with ane employee; and

¢ Three collection vehicles and four maintenance vehicles.

The metered parking programs generale significant revenues, but the meter rates,
deployment patterns and collection routes require continual adjusiment. While several
employees are involved with the supervision and support of on-street parking program
operations, the non-metered on-street parking programs have historically generated
limited operating revenues, The Parlang Cormrmission believes that, with enhanced

business practices, such programs offer significant potential benefits to the City.

The purpose of this task order is to transfer responsibility for the day-to-day supervision
and staffing of the metered and non-metered on-strost parking programs frorn the Parking
Di1vision to the Contractor and ensure the prompt adoption of best-in-clasy business
prectices. Ultimately, the Confractor is éxpected to si gnificantly enhance the productivity

of all on-street parking spaces and dramatically improve the net operating mcome of the
Patang Division’s on-street patking space management programs. At the same time, the
Coniractor shall ensure superb customer service, convenient public parking access,

Puage !
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effective traffic flow and commerce, rigorons revemue and security controls, effective
regulatory enforcement and constant public communications. '

B. Specified Services and Phases

1. Overview — The Contractor shall provide the City with the requisite facilitiés,
equipment, systems, personnel and other resources fo deliver parking meter management
and other on-street parking program support services thronghout the City as outlined
berein.  The Contractor will assume respensibility for managing these services in a
deliberate manner in accord with three phases as described below. :

2. Setvice Requirements by Phase — The Contractor shall meet the City’s objectives and
del1ver the specified services on behalf of the City in the following phases:

@ Phase I {Transition) ~ plan and coordinate a phased ftransition process for assuming
managerial and operational responsibility for.the specified services from the Parking
Division, inchiding implementation planning, initial operational analysis, and the
rigorous sereening and evaluation of all applicaats for relevant positions;

© Phase 2 (Management) — assume responsibility for managing and delivering the
specified services from the Parking Division, inctuding  fumishing - sufficient
personnel to operate the agsociated programs end, where appropriate, assuming
operational control of any City-owned assets or resources as requested by the City
(e.g., facilities, vehicles and equipment); and o _

e Phase 3 (Concession) ~ assume responsibility for managing and delivering the
specified services from the Parking Division, mcluding furnishing all personnel and
other assets and resources required by the City to deliver the specified services and -
operate the assigned progtams on behalf of the Parking Division. "

" During Phase 1, the Confractor shail obtain a full nnderstanding of the programs for
which it is responsible, including all applicable laws, regujations and policies. It shall

review the cuirent revennes, rates and fees and recommend o rate classification systern
tor each program. It shall review the operating environment and City-owned assets and
resources for each program, and determine the optimum way to operate those programs
and deploy relevant assets in Phase 2. The Contractor will interview, screen and evaluate
all relevant Parking Division employees and determine those employees needed and
qualified to help deliver the specified services in Phase 2, The Contractor will develop a
transition plan, sclect and train staff, recommend business rule changes and recommend
other enhanced operating, revenue coatrol and security practices for Phase 2. '

During Phase 2, the Coniracior will be responsible for the day-to-day management and
operation of the specified programs and ensure ful] comphance with all applicable
ardinances, policies and procedures. It will employ and furnish sufficient personnel to
satisfy its contractual obligations and provide superior on-site mensgement and
supervision for all personnel during all City-specified operating hours. ‘The Confractor
shall use and be assigned cperational control (but not legal ownership) of any City-owned
or ~fumished office space, vehicles, equipment, technologies, wiiforms and supplies
needed to deliver the specified services and satisfy its contractual obligations. For

Page 2
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example, the Contractor will assume control of the meter mventory and, as needed, re-
key meter vaults, revamp collection 1outes and upgrade fock and key sets. During Phase
2, the Contractor shall provide the Ci ty with a monthly performance report in a format,
frequency and manner specified by the City. At a mininmum, this report shall inchude a
toster of all employess with their respeciive names, tiles, duties, schedules and
identitying data, and any other data required by the City.

During Phase 3, in addiiion to continuing its Phase 2 duties (e.g., managing the program
and furnishing and suipervising all personnel), the Contractor shall furmish and maintain
all other resources deemed necessary by the City to deliver the specified services. During
Phase 3, the Contractor shall provide the City with a monthly performance reportin a
format, frequency and manner specified by the Ciiy. At a minipum, this report shall
include a yoster of afl employses and any other datarequired by the City. .

3. Performance Tarpets by Phase — The Contractor shall provide the required services for
cach phase beginning with Phase 1 which will commence upon the execution of this

Project Task Order. The subsequent phases—Phase 2 and Phase F—-will not commence
until the immediately preceding phase has been suceessfully completed, ~ This
determination will be made solely by the City based on the City’s assessment of the

Contractor’s performanee, including but not necessarily bimited to the Conbactor's
bjectives and performance targets and the

salisfaciory attainment of the City’s o
Contractor’s other contractual obligations.

The duration of each phase will vary, depending on the Confractor’s ability to attain the
- City’s performance targets to the City’s full satisfaction. The City anticipates that Phase

1 will require up to ninety (90) days and Phase 2 vp fo thirty (30} maonths; together the
first two phases will be completed by December 31, 2011 (1.e., the end of the Initial Term
in the contract). Since the City anticipates that Phase 3 will require at least five vears, it

will not approve the commencement of Phase 3 under this task order without also
The performance targets for each

authorizing the Extension Term under the contract.
phase are sct forth below.

Summary of Duration Cyeles & Performance Targets by Phase

Phage | Duration | Submittal Reqnrirenents & Other Performance Targsis
b ] 60 days — | » Registration of Duncan Solttions nc. fo do businoss in Missourd
90 days | * On-Street Parking Management Report with feasfble recomimsndations for atlaining
, an aggrogate 2.0 operating ratio for assigned programs & improving quality of each

prograny, including improvements to laws, policies, rates, meter management

praclices, non-metered parking programs & associsted operations
Complete, accurate invertory of City’s meters & meter periphierals, including

operating status, fanctionality & condition of all meters & mater pernpherals
Complele, accurale profile of Cily’s most promising non-metered on-sirest parking
gpaces, incinding opportunities for improving productivity of nop-metered spaces
via time Hmits, permits & other on-stree| parking programg

Submittal of other required documenta for Phase 2, nchiding operating budget, rats
stmeture, orgarization chet, sfaifing/training plan, meler inventory, on-streef space
profile, public information program (e.g., parkéing map, brochure, signage &

wehaite) & implementation program
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Summary of Duration Cycles & Performence T'argets by Phase (cont.}

Submittal Requirements & Other Performance Turgets
Superb customer service, convenient parking access, effective traffic flow, rigorous

I_Phnse [ Duration f

2 6 months | =
- 30 revonue/security controls' & effective public communications as determined by the
months City in i1 sole judgment
® Excead en aggrogate 2.25 operating ratin for programs assigned to Contractor for ot

least § consecutive months
# Maintain parldug meter vplime of of least 95%
Maintain meter mean time between repairs of less than 4 howrs
Subrnitial of comprehensive operating plan for recommencded on-strest non-anatered

parking progiamg (e.g., peimil, validation, special event & valet), inclading on-

street parliing program & signage improvernenis .

Submiital of comprehensive technology plan for' upgrading on-sireet parldrg

systems, including objective analysis of allemnalive mulli-space meter prodocts &

commnicalions systems : '

Submittal of other required documents for Phase 3, including operating & capital

budget, rate structure, organization chart, staffing plan, meter & non-metered space

mventory, business rules, management reports, public information program (e.g.,

parling map, brochure, signeges & website) & implementation program

3 5 years — | * Superb customer service, convenient parki ng access, effsctive traffic fiow, rigorous
7 years revenue/security contrels & effeclive public communications as determined by the

~ City in its sole judgment
Excead operating ratios of at least 2.30 for 1* yesr, 2.35 for g yenr, 2,40 for 3¢
year; 245 for 4™ year & 2.50 for 5° year _
Maintain parking meter uptime of at least §8% -
Maintain meter average msan tims between repair of less thaa 2 hours
= Continuous submittal of updated Phase 3 documents, including operating & capital
budget, rate stucture, organization chart, staffing plan, ‘meter & non-metered space
imventory, business rles, management reports & public informetion program (e.g.,

‘ parldng map, brochure, signage & website)
Note: Operaiing mtio = tolal net aperaling incomre + toal opemting axpenses for all progreos assigned to Contmelar, where operating
iscome srd cxpensea are direstly gencroted or incured by or in conneotion with Contragtor-opemted proprnns in accord witls
gentrally recepted socounling principles for govermnentul cntities and the City Comptroller's cost zceounfing methodology, except
that any cests allocated by the Foeking Division o Contmetor-opesated progrums for geneml administreéion (e.g,, parking
admjmgtmti_nn, fincal control & vehicle muintonance) shall not exceed ten parsent {10%) of direct program costs. ) :

The Centractor will provide the City with an implementation program at the outset of
cach phase. Every implementation program shall include a transition strategy, worlc
schedule (with responsibility assignments, deliverables and milestones) and perfofmance

metrics, and be submitted in a format and manner specified by the Cj ty.

4. Services by Program — The Contractor shall provide those services set forth herein plus
any ancillary, supportive or complementary services deemed necessary by the City in its
sole discretion to ensure the attainment of the City’s objectives and performance twgets

for on-strect metered and non-metered parking programs.

The Contractor shall deliver a full arvay of meter management services required by the
City, incloding but not necessarily Mmited fo parking meter removal, mstallation,
collections and maintenance. These services will be provided for the Parking Division’s
entire inventory of parking meters, initially estimated to include at least 9,500 single-
space meters. The City’s minjmal requirements for meter management servicss are

outhned by phase in Appendix A
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The Contractor shall provide a full ammay of other on-strect pariing space (ic, non-
metered parking program) management services required by the City, inchiding but not
necessarly limited to planning, analysis and tactical support for maximizing the use,

accessibility, productivity and value of the City's on-street parking spaces. The City’s
rling space management services are

minimal requirements for non-metered on-street pa

outlined by phase in Appendix B.

C. Resource Requireinents

1. Ovewview — The resource requitements for performing this Contract will vary by
phase. The Contractor’s responsibilily for turmishing resources will increase with each
suecessive phase. These requirements are outlined below. :

2. Personnel Resources — For every phase, the Contractor will provide a full-time, on-site
Program Dircctor to oversee the delivery of all services required by the City and manage
all aspects of the Contractor’s performance. The Program Director will, at a minimum,

possess the following attributes:

In-depth undeistanding of relevant best practices for designing, implementing apd

operating metered and ather public on-street parking programs; -
Sufficient management and administrative skills, training and experience fo manage

(=]

©

the specified services and meet the Contract objectrves; ‘

Sirong change management capabilities, including the ability to expedite changes in

program opsrating regulations, dynamics and resources; :

Demonstrated ability to effectively monitor and improve performance, ensure the

cost-effective use of resources and preserve the value of all City-owned assets

Superb interpersonal and communications skills, inclading the ability to work
effectively with other public agencies and represent the City in public settings; and

*  Worlang knowledge of the City’s parking operating environment, including state and
local laws, regulations and business rules, customer serviee dermands throughout the

City and the characteristics of City streets, districts and neighborhoads.

For Phase I, unless otherwise approved by the City, Anderson Moore will serve as the
on-site Program Director {i.e., Transition Director). For Phases 2 and 3, the Coniractor

will furnish an on-site Program Director approved by the City.

The Contractor also will furnish personnel for the following positions:

(=3

Field Operations Manager — supervise meter collectors, meter technicians and other
on-street parkmg program employees;

Meter Collector — colleet, safeguard and deliver cash from meters, audii meter
collections and operability, report meter cutages, missing/defaced meters and parking
sign deficiencies and any evidence of vandalism, theft or other problems; A
Meter Technician — maintain operational meter and spare paris inventory, conduct
preventative maintenance, meet required meter uptime levels, process work order
requests and repair meters in field and shop in accord with City-required standards;

Poca §
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The Contractor shall provide a full array of other on-street parking space (l.e., non-
metered parking program) management services required by the City, including but not
necessarily limited to planning, analysis end tactical support for maximizing the use,

accessibility, productivity. and value of the City’s on-streef parking spaces. The City’s
-street paddng space management services are

minimal requirements for non-metered on
outlined by phase in Apgendix B.

C. Resonrce Reguirements
1. Ovetrview — The resource requirements for performing this Contract will vary by
phase. The Contractor’s responsibility for furnishing resources will increase with each
successive phase. These requirements are outlined below. '

2. Personnel Resources — For every phase, the Contractor will provide a full-time, on-site
to overses the delivery of all services required by the City and manage:

Program Director
alt ‘aspects of the Contractor’s performance, The Program Director will, at a minimurn,

possess the following attributes:
In-depth understanding of relevant best practices for designing, implementing and

operafing metered and other public on-sirect parking programs;
Sufficient management and administrative skills, training and experience to manage

-3

the specified services and meet the Contract objectives;
Strong change management capabilities, including the ability fo expedite changes n

program operating regulations, dynamies and resources; _ _
Demonstrated ability io effectively monitor and improve performance, ensure the

&
cost-affective use of resources and preserve the value of all Crty-owned assets



&

On-Strest Parking Coordiuator — recommend, design, implement and SUPETVISE 1071~
mefered on-street parking space programs, including permit, special event, validation,
and valet programs, perform customer/community outreach, momnitor znd evaluate
program results and continually refine programs where needed;

Dispatch Operator -~ coordinate meter collector, meter technician and parking
enforcement officer field deployment, maintain two-way commumications with field -
staff, assign meter work orders and log completed orders; ,
Human Resource Supervisor — prepare and post job dascuptlons distribute
applications, coordinate and comducl spplicant interviews, manage background
check/screemng services, extend job offers, record employee data, enroll employees
in payroll/personnel systems and maintain evaluations and other persoanel records;
Administrative Support Specialist — provide all required administrative services,
inclading payroll/personnel, contract management, proéarement, budgeting, hscai
accounting, marketing, customer service and management reporting; '
Program/Management Analyst — compﬂe and analyze data, desipn, prepare and
update management reports, scan, review and recommend industry best practices,
analyze and recommend improvements for all relevant programs, assist with public
relations and commiunity outreach and process City information requests;
Revenue Control/Seourity Specialist — assess,- design and implement becthy and
revenus control procedures for all meter and non-metered on-street parking programs,
identify, and monitor and report suspected theft or vandalism; and
Parking Management Consuliant — review and make recommendations to Clty for
improving all aspects of parking programs, such as ordinances, regulations, policies,
opcratmneﬂ practices, policies, revenues, costs, teohno]ogy md cqurpment

It 15 anticipated that the above positions will be required for each phase as follows

Pevsonnel Requirements by Position & Contract Phase

Personnel Resource (Position) | Phase 1 PhaseZ | Phase3
. Program Direstor/Transition Director | M ]
Field Operations Manager | &= F ] H
| Meter Coilector I &
WMeter Technician | & | %]
On-Street Parking Coordinator M ] M ] M|
Dispatch Operator I M| o
| Human Resource Supervisor | &
Adounishative Support Specialiat | e %]
Program/Manngement Analyst | B
Revenue Control/Seourity Specinlist I @ ] %]
| BT H

Parking Maungement Consaltant

When required to firnish personnel to fulfill its eontractual ob]igations;-thc Contractor
will hire employees that meet or exceed the highest- standards in the industry for
comparable positions. Every manager and supervisor fumished by the Contractor nrost

possess snfficient academic and oceupational credentials to perform their assigned duties.

No Program Director shall be engaged or removed without the City’s prior written
approval. In addition, the City reserves the right to approve or require the removal of the _

Program Director at any time.
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In recruiting, cvaluating, selecting and fumnishing any personnel for ineeting its
contractual obligations, the Contractor shall satisfy the foliowing requirements: -

Hire employees who are at least 21 years of age, possess o vaiid driver’s licensge, and

-
have no delinquent parking wohtmns nor more than two points on their driving

record;
Hire employees who have a verifiable work history wilk good professaonal references

and a demonstrated commilment to acceptable work habits; .
Hire employees who are able to read, write and converse in the English lenguage and

possess a high school degree (or GED ce;tiﬁcate);
Refrain from hiring eny persons who have been convicted in a court of competert

Junisdiction of thefi, iflegal misappropriation of funds, violent erimes ar any other
crime that the City regards.as a potential barrier to-effective contract performance;

Refrain from hiring any persons related by blood or marriage to any officer, partner,
owner, or ageat of the Parking Division, Contractor or ifs swbconiractors, w1thout the

City’s prior approval; and
Comply with all applicable federal, staie and local laws and regulations pertaining to

the hiring and emp]oymcnt of persennel for public services and programs.

All Contractor employees must comply with all Contractor personne] policies, maintain
poise and discipline tn all worlcrelated situations and condilions, exercise courtesy and
sound judgment in all dealings with the general public and perform their duties in a
professional manner, Maintaining clean driving and criminal records also are conditions
of continned employment During any phase, the Conlractor must terminate or r&’mﬂgn

any employw whose conduct is dettimental to the City’s interests.

3. Other Resource Requirements — The Contractor also will furnish certain non-personnel
resources Tor meeting its abligations under the Contract. These non-personnel resource

requirements will vary by phase as set forth below.

-For Phases 1 and 2, the City WJII provide all required non—pmsome} resources, mcludmg
office and maintenance space, vehicles, parking meters and peripherals, communications
devices and dispatch system. During Phase 2, however, the Contractor may determine
that 1t would be more cost-effective for the City to improve or replace certain non-
pexsonnel resources furnished by the City and may recommend the improvement or
‘replacement of City-owned assets or other City-fumnished non-personnel resowces. If the
City agrees that such assets or resources should be improved or replaced, the City and
Contractor shall negotiate and execute an amendment to this Project Task Order

governing the terms and conditions of such 1mprovement or replacement.

For Phase 3 the Conlractor will furnish all requlred ron-personnel resources, subject to
the City’s prior approval. The Contractor will determine the resources required for Phase
3 and submit an tternized budget to the City for approval before the end of Phase 2. Such
resources shall mclude, but not necessarily be limited to, the following items: V
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Sufficient office space at a City-approved site in the City for housing metex
meanagement and. other on-street parking space management personnel;

Meter collection and maintenance vehicles;

Parking meters, keys, canisters, carts and other peripherals;

A comprehensive communications system, inchiding a base station and ample hand-
held devices for all required personnel,” ensuring clear and dependable two-way
communications between field staff throughout the City and the office; and

Other eguipment, technologies and supplies required to support the City's other

public on-street parking space mana.gement programns.

=

All such resources, inciuding their location, deployment, quantities, functionality
markings, features and other specifications, shall be subject to the City’s prior approval.
In addition, the acquisition process for any on-street parking technology or eqmpznent

procured during Phase 3 shall be subject to the City’s prior approval,

D. Other Relevant Specifications
In addition to the tcrms and conditions set forth in the Contract, this PLD_]CCf. Task Order

shal] be subject to the followmg terms and conditions:

e The Conﬂactor shall worlk with the City and demgnatcd parking improvement
' districts within the City to promote the tailoring of public parlding programs and
services to the particular customer service needs of those districts;

The Contfractor shall provide objective assistance to the City with the identification
evaluation and selection of parking systems, equipment and devices, providing
independently-vatidated data on alternative vendors, products, costs and any other
City-requirved factor for supporting its recommendations to the City; _

The Contractor shall not assign or iransfer any interest in this Contract, or BHNEALE any

subcontractors, without the prior written consent of the City;
» The Contractor shall notify the City of any contracts it execules with other public
entities to provide services similar to those provided to the City within ninety (90)

days of the date of execution of said contracts;
The City reserves the right to andit the Contractor’s systerns, records and support

L -
facilities related to the services specified herein and the Contractor must fully

co operate in such audi ts; and
For work to be performed under this Project Taglk Order, the Coniractor shall provide

and maintain a performance bond approved by the City in an amount of at Ieast one
miltion dolars ($1,000,000). :

The parties ﬁay add other terms and conditions through subsequent project task orders
o1, il said tenns and conditions would vary from those set forth in the Contract, through

subsequent amendments to the Contract.

E. Compensation Terms

view — The City shall compensaie the Contractor for providing the required

1. Overvi
services set forth herein, plus any ancillary, supporiive or complementary services
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deemed necessary by the City, to the City’s full salisfaction. The compensation for any
ancillary, supporlive or complementary services requested by the City shell be subject to
negofiation and mutual agréeement between the parties. The Compensatton structure will

vary by phase as deseribed below.

2. Phase 1 — For Phase 1, the City will pay the Contractor for services provided by the
Contractor on a fime and materialy basis. Under this amangement, the City will pay the
Contractor professional fees for actual time incurred by the Contractor in accord with the

hourly rate schedule set forth herein and reimburse the Contractor for any actial out-of-
pocket expenses incurred by the Contractor in connection with this Contract: The
approved professional rate schedule for Phase 1 is as follows: '

Phasge ¥ ~Maxhnum Hoarly Rotes by Position

Pogition Rate 1.

Proprem Directos/Transition Divector $115 |
Field Operations Manager $65
On-Street Parking Coordinator 45
Human Resource Supervisor $40
| Admjnigtrative Support Specialigt 535
Program/Management Anslyst 330
Revenue ControlSesurity Specialisi 530
Parking Manesgement Consultant ] 300

Unless the parties agres otherwise in writing, the maximum professional fees and
expenses payable for Phase 1 are two hundred thonsand dellars ($5200,000.00). The City

will not compensate the Contractor for any fees or expenses unless the Contractor can
" document to the City’s satisfaction thet they were actually meurred in connection with

the required Phage 1 services.

3. Phase 2 — For Phase 2, the City will p.ay the Contractor for services provided by the
Conlfractor on a cost plus basis. Under this arrangement, the City will pay Contractor a
monthly service fee for performing the required services for the most recently completed
moitth. The monthly service fee will include three components:

Cost reimbursement for actual direct operaiing costs incurred by the Contractor in
compliance with generally accepted accoumting principles for governmental cntities

and an anmual budget approved in advance by the City;
Management fee equal to seven percent (7.0%) of the actual operating costs app: oved

by the City (i.c., the base service costs); and
Performance incentive for increasing the Parking Division’s net operatlng income for

on-street parking meter programs.

The monthly performance mcentive will be equal to ten percent (10%j) of any actual and
verifiable incremental increase in the Parking Division's net operating incorne for the
Coniractor’s assigned programs for the most recently compleled month, where the City
shall defermine net operating income in accordance with generally accepted accounting
principles, subject to andit, up to 2 maximum amount of nine thousand dollars (39,000}
for each month. In addition, at the end of Phase 2, the City may pay the Coniractor a
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one-time performance incentive for the satisfactory completion of Phase 2 performance
targets as set forth herein. The one-fime Phase 2 performance incentive shall be equal to
five percent (5%) of any actual and verifiable incremental increase in the Paking
Division’s net operating income for the Contractor’s assigned programs for the full Phase
2 term or the most recently completed consecutive twelve months of Phase 2, whichever
1§ less, where the City shall determine net operafing income in accordance with generally
iiceepted accounting principles for governmental entities, subject to audit. The one-time
Phase 2 performance incentive shall not exceed ninety thousand dolars ($90,000). If the
City increases rates, the Parties will adopt adjustment factors for redncing operating
mcome for that portion of the increase due to increased rates, using a factor of seventv-
five percent (75%) of the rate increase until such time the Parties agree otherwise.

As a condition precedent to the commencement of Phase 2 the pariies shall agree in
writing on-the maximum monthly compensation payable for Phase 2. The City will not
compensate the Contractor for any costs unless the Contractor can dodument to the City’s
satisfaction that they were actually incurred in connection with required Phase 2 services

and in full compliance with the approved operating bud get for Phase 2.

4. Phase 3 — For Phase 3, the City will pay the Contractor for services provided by the
Contractor on a ner operating income sharing basis. Under this arrangement, the City
will pay the Contractor a monthly concession fee for the required services comprising
bwo components-—1) a fixed vnit cost for overy metered and non-metered on-strect
pariking space managed by the Contractor preducing net operating income and 2) an
incentive payment equal to a certain percent - of net operating income. The monthly
congession fee for Phase 3 will be determined by the Parties based on the results of Phase
2 and incorporated in the budget submitted by the Confractor and approved by the City
before the commencement of Phase 3, The Parties must agree on a monthly coneession -

fea for Phase 3 as a condition precedent to the commeneement of Phase 3.

In order to be eligible for compensation, the Contractor must submit to the City detailed
invoices for payment, in full accord with the formatf, timing and manner of invoices
specified by the City. The City shall compensate the Contractor no more than ilie it
cosis and maximum amounts specified in this Project Task Order, All compensation paid
by the City pursuant to this Project Task Order shall be subject to the availability of finds

and the City’s budgetary approval and encumbrance of said funds.

IN'WITNESS WHEREOQF, the parties hereto have executed this Project Task Order cmrying out

the objectives of the contract referenced herein,

President and CEQ, Duncan Solutions, Inc. Parking Commission of the City of St. Louis

Waileol ) Yot o

Michael J. Nidolaus

B F g

4 orc
s, Chaiyman

ATTHST: Authorized by the Parking Commission, on the 26" day of March, 2009
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Appendiyx A _
Meter Management Service Requirements by Phase

|

Summary of Service Requirements

L Plhase

Phase |

L]

Interview & agsess all existing employees in meter management units
Inventory & essess operating stams, functionality & condition of all meters, meter vaults, key

conlrols, lock & key sets & all other mater peripherals
Desiga & recommend responsive & prevenfative meter mainienance program

Attend mestitigs & perflorm other duties ag required by City

Phase 2.

"

L3

o

Fumish, hire, train, evaluate, diseipline, supervise & control afl meter management personnel
Engure that all spproprinte on-duly employses wear City-approved uniforms

Instal, replace, remove & redeploy meiers & restincture routes sg reguired by City

Implement meter rate & dme conversions in accord with City directives )
Implement. & mainfain  comprehensive, rigorous security/revenve confrol program (e.g.,
surveillance, salting, key controls & andits) & conduet other required security measures :

Fully equip all collections teams {e.g., farnish secure, cart-mounted eash collection boxes)

Collect, audil, safeguard, record, transport, deposit {with City security provider), account for &
report all metar revenues per City specifications (e.g., method, fraquency, routes & account) &
dmmg collections, audit all meters, empty every canister & fmmedintely reporl all broken,.

missing, defaced rasters & all other meter faults & outages to dispatoh vt
Maintain accurate inventory ol existing meters, meler vaulls, collection roules, key controls, lock

& key sets & other meter peripherals & other assets
bmplement & maintain responsive & preveatative maintenance program for all weters

Continually smonitor operating status of all meters, conduct regular preventative majntertance,
respond prormpily to reported faults 8z oulages, diagaose & resolve meter issues in feld, promptly

repair inoperative meters & keep meters fully operational (as defined by City)
Uss & recommend upgrades to City-provided office space, vehicles, meters, meter peripherals,

oniforims, maps & other required resowrces for supporting meter operations
Ensure City access (0 mater management system, track, maintain & report all Clty—rcqulrcd meter

datﬂ prepare & issue Cily-required management reports & monilor progrism performance
Attend meetings & parform other City-required duties

Phase 3

B

]

E]

Furnish, hire, train, evaluate, discipline, supervise & conirol all meter management personnel
Furnish ail field personael with City-approved wniforms, identificadon means & other supplies
Fupmish, install, replace, remove & relocate parking melers, make moter rate/lime conversions &
maintain working inventory of components 1o support mefer repairs as reguired by City

Implement & maintain comprehensive, rigorous secwrity/revenue control. propram ez,
surveillance, salting, key controls & audits) & conduct other required security measures

Fully equip all collections temns (e.g., furnish secure, cart-mounted cash colleetion boxes)

Collect, sudit, safeguard, record, transport, deposit (with City scowrity provider), account for &
report afl meter revenues per City specifications {e.g., method, frequency, routes & sceount) &
during collections, audit all meters, emply every comister & immediately report all brolken,

missing, defaced meters & all other meter faulis & outages to dispatch unit
Muintain accurate Drventory of existing meters, meter vaults, collection routes, key confrols, Iock

& key sets & other meter peripherals & other assoty
Implement & maintain responsive & praventalive maintengnce prograt for all meters

Continually monitor operating status of all meters, conduct regular preventative maintenance
respond promplly to reported finlis & outages, disgnose & resolve meter issues in field, promptly

repnir inoperative meters & keep meters fully oparational (ps defined by City)
Furnish all office spacs, meter collection & maintenance vehicles, uniforms, keys, canisters, carts;

maps. & other resonrees required by City for supporting operations
Ensuare City access to meter management, frack, maintaiv & report all Cityraquired metar data

prepare & issue City-required management repons Sc monitor program performance
Attend meastings & perform other Cily-required duties
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Appendix B |
Other On-Street Parking Management Service Requirements by Phase

-

| Phase | Summary of Serviee Requirements
Thase I = Interview & assess all existing emplayees i relevant organizational unitg
* Review & recommend improvements fo staffing plang (e.g., orpasization chart, positions,
85 & training)

qualifications, compensation, staff deployment, staff schecu]

Analyze & recammend improvemenis to inws, regolations, policies & procedures

v Analyze otiier aspeots of aperating enviromnent (e.g., desnand, oceupancy & customer patterns)

Analyze & recommend improvements (o meter rates, classification system & operating hours by

district, zone & block, meter deployment & other meler managemsnt practices {e.z, cofleciion

routes, mapy & schedules, revenue/seourity conirols) .

Analyze & recommend improvemenis to on-strest parking signage, booting & npon-metered

paring programs (e.g., residential/commercial permit, special event, velidation & valet Programs)
es reguired for on-sireat

Inventory, assess dc recommend improvements lo ell other City resonre
parldng programas (e.g., office space, vehicles, vniforms & other operational resources
grating technology & communications innovations &

®. Recommend feasible opportunities for inte
other best practices to enhance cost-effectiveness of all on-streat parldng programs .
® Review & recommend improvements to on-strest parking management roports, public information
program &c cusfemer communications pract o
Fumish ample personnel & technolopy suppoit for non-metered on-stieet parking programs,
dispatch operations & other ty-required program Supporl functions
* Trpin all staff using struchred training program, mchiding classroom, field, on-line & webinar
iraining components with tasting & certification
Design, implement & supesvise full array of non-metered on-strest partking programs (e.pg.,
residentiel/commercial permit, special evenl, validation & valet programs) B
Suparvise hooting program lo extent required & authotized by City .
quired by City, racommend

Continually analyze all aspects of parking operaling environment as re
improvementis to lavw, regulations, palicies & procedures & on-steeet packing signage

Continnally update & enhance staffing plans (e.g., organization chart, positions, qualificetions,

compensation, staff deployment, staff schedules & rabung)
Design & help implement improvements to mneler vates, classification system & operating hours
by district, zone & block, meter deplojment & other meter managemesnt praclices {e.g., collection
Toutes, maps & schedules, revenue/security controls)

ement improvements to dispatch & communications

Analyze, recommend, design & help imph
&It programe

System & progran: for on-streel pazking mana gement programs’ & enforcem
xpedite - communications & 16tponses among  field

Operate cenlial dispatch fonction to @
technicians, supervisors & office, coordinate feld activitieg & depioy resources-
parking programs & secure, record, docnment,

Collect all non-meter revenues from on-sirest
deposit, aceount for & report all revenues in compliance with City requirements

Continuaily develop, maintain & analyze meter andit results & other program data

Analyze revenue trends nsing & reconcile with coin count totals

Perform comprehensive patldng studies as directed by City (c.g., tumover, occupancy, technology,

wmirastrucinre, organizational & revenue analyses) : _

Design, prepare, analyze & subimit comprehensive City-required management reports (e.g., daily,

weekly, monthly & aaomal mefer mventory maintenance, operating, revenue, performance &

dashboard reperts on-sireet parking management reports ) , '

* Design & help implement new public information program & custorner communications pracHees

= Subject to City approval, prepare standard operating policies & Procedures, distribute to all
relevant peraonnel & keep all employees apprised of any changes . '

Provide maintenance & custodial service for assets & resources under Cunfractor's confrol

Attend meetings & perform other duties as required by City

fces
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