
CONCEPT OF OPERATIONS: (FULLY OPERATIONAL-No Impact / REDUCED- extended wait times & 
SHUTDOWN-CLOSED)   
 

 Directorate of Aviation Operations: 

 

o OPERATIONAL: 

 24 hours/7 days a week Air Traffic Control services at Robert Grey Army Airfield 

 16 hours/5 days a week Air Traffic Control services at Hood Army Airfield 

 24 hours/7days a week Navigational Aid maintenance support 

 16 hours/7 days a week base operations services 

o REDUCED:  7 hours/5 days a week to minimal support for airfield operations at both 

airfields 

o SHUT DOWN:  Aviation simulation training 

 

 Directorate of Emergency Services: 

 

o OPERATIONAL: (No Major impact) 

 Command and control for emergency management response of police and fire 

operations to include emergency 911 dispatching 

 Provide emergency response services for structure fires and installation wild-

land fires, aircraft rescue fire fighting, hazardous materials and chemical, 

biological, radiological, nuclear and high-yield explosives incidents. 

 No changes to police activities to include police investigations, law enforcement 

patrolling and crime prevention through traffic enforcement, Random Anti-

terrorism Measures Program and targeted patrol, emergency response for 

felonies, traffic accidents, intrusion alarms. 

 Absent without leave processing will continue 

o SHUTDOWN:  

 Fire Inspection Section – no fire marshal training or child safety house training 

 Police administration offices 

 

 Directorate of Human Resources: 

 

o OPERATIONAL: 

 Reception Detachment 

 Identification Cards  

  Army Career and Alumni Program 

 Casualty Operations 

 Soldier Readiness Processing/Mobilization/De-Mobilization  

 Official mail/unit mail services (Bldg. 286) and printing and editorial services  

 In/out processing (dental housing, on post quarters assignment only/no off post 

housing services)  



 Finance, transportation, CYS, Day 1 briefs and ASIST training 

 Army Substance Abuse Program's  – Counseling, EAP, ADAPT training, Urinalysis 

Testing, Suicide Prevention,  

 Education Services – Building will be open for classroom usage for any soldier 

training or college course 

o SHUTDOWN: 

 Separation processing 
 Personnel portion of In/Out Processing 
 Retirement Services 
 Reassignment Processing 
 Passport/visa processing (except for deploying units) 
 Congressional liaison 
 Non-PSDR unit support 

  

 DPTMS: 

 

o OPERATIONAL 

 Live, Virtual and Constructive (LVC) training activities;  

 Mobilization and Demobilization operations 

 Installation Operations Center activities 

o REDUCED: 

 Support to new equipment fielding 

 DA photos 

o SHUTDOWN: The Security Division—no security clearance support for the duration 

 

 DPW: 
 

o OPERATIONAL: 

 24/7 service order desk open to take all calls- respond to all life, health, safety 

and priority-one service orders - spill response 

 Recycle center open (no change) 

 Fort Hood Family Housing fully functional (no change) 

 Quality assurance for service contracts/construction projects (COR duties) 

  Military construction projects 

o SHUTDOWN: 

 Priority 2/3 service orders 
 Copeland Center in/out processing for off-post housing 
 Dig permits 
 Classification Unit closed and Environmental Services (fuel tank purging, MKT 

cleaning, etc.) 
 FSBP support 

 

 DFMWR  



 

o OPERATIONAL: 

 Business Division: All facilities operational. 

 Child, Youth & School Services Division: All facilities operational. 

 NAF Support Services Division: All branches operational. 

 Recreation Division: All facilities & programs operational  

 All Sexual Harassment/Assault Prevention Program Sexual Assault Resource 

Coordinators and victim advocates are available 

o REDUCED:  Readiness/Employment Readiness/Survivor Outreach Services/Family 

Advocacy) w/exception of 

 Army Emergency Relief will have two representatives available to process AER 

grants and loans  

 Family advocacy is reduced covered by contractors. 

o SHUT DOWN: Army Community Services- All programs  

 Exceptional Family Member Program 

 Soldier & Family Readiness 

 Survivor Outreach Services 

 Family Advocacy 

 Relocation 

 

 INSTALLATION SUPPORT OFFICES: 

 

o OPERATIONAL:  

 Religious Services Office - no impact 

o REDUCED:   

 Garrison Cmd GRP – minor impact 

 PAO – military PAO augmented  

 RMO - Excepted personnel will ensure financials management IAW DOD 

Guidance 

 Safety - Safety Office will still provide all motorcycle safety classes & be available 

to address explosive and radiation safety issues. 

 SJA - Legal shared office with III Corps (MIL) SJA-will ensure services 

o SHUTDOWN:   

 Equal Opportunity Office 

 Internal Review 

 Plans Analysis and Integration Office  

LOGISTICS: DOL/407th AFSB:  

 OPERATIONAL: 
o Food Service  
o Fuel support  
o ADAACG  



o Deployment Operations 
o Mob/DEMOB Support 
o Central Issue (CIF) 
o Aviation Maintenance 
o Army Streamlined Acquisition Process 

 

 REDUCED: 
o Troop motor pool for dispatch of emergency vehicle, funeral honors, mob/demob and 

deployment/redeployment support  
o Central Receiving: inbound only 
o Personal Property: inbound and ETS/Separations 

 

 SHUT DOWN: 
o National Maintenance 
o Installation Property Book except for clearing  
o Ground Maintenance except for pick up of completed jobs 
o Supply support activity: emergency walk through only 

 
PARTNERS:  

- DeCA Guidance to both Warrior Way and Clear Creek Commissaries is to CLOSE and retain a 

small skeleton crew to maintain the refrigeration and alarms systems.  

- AAFESS Exchange services should not be impacted, however, there may be delays in getting 

certain Defense Logistics Agency Troop Support (DLATS ) items at our military clothing sales. 

 


